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et me continue from where 
we left off in March, when 
I reported on our strategic 
agreement signed with Deputy 
Prime Minister Navracsics. 
Within this framework, the 

dialogue between business and government 
has begun; topics include public procurement, 
registration taxes, vocational training, 
labor law and data protection. To ensure 
the involvement of our membership in this 
dialogue, the AmCham staff continuously 
targets member companies for direct contacts. 
Please make sure to send us the names of your 
colleagues with whom we can work; it is in our 
common interest to use the opportunities this 
agreement provides. 

The Investors’ Council also carried on its 
work recently started with Minister of 
National Economy, György Matolcsy. As per 
the Minister’s invitation, working groups 
have been formed to discuss the strategic 
suggestions of business on education, 
transparency, R&D, public procurement and 
taxation. Recognizing the influence of the 
tax system on competitiveness, AmCham’s 
priority was to chair the Taxation working 

group with a focus to create a more simple 
and predictable system. Let me thank our 
members for their active participation 
and inputs and especially Botond Rencz 
for leading and coordinating the Taxation 
working group.

AmCham actively contributes to the 
government’s ambitious ‘Cutting red tape’ 
program, which aims to heavily decrease 
bureaucratic burdens on businesses. Members 
are invited to be involved in forming a proposal, 
a project championed by Board member 
Márk Hetényi. For more information on the 
government program read the interview with 
Minister of State Dr. Bence Rétvári on page 15.

Our Committees are also working hard in line 
with the Chamber’s mission. Let me give just 
a couple of examples of recent successes. The 
Corporate Governance and Business Integrity 
Committee will publish the second edition of 
its bilingual glossary with the support of 24 
publication partners. The editors, led by László 
Czirják, have worked tirelessly for more than two 
years, so make sure to grab a copy and help us 
spread the word to make the best use of this truly 
unique publication. Another inspiring example 
is the Energy and Environment protection 
committee, chaired and re-energized by Péter 
Gordos, with whom you can read an interview 
on page 33. Last, but not least let me thank 
Dr. Péter Lakatos, chair of the Transparency 
committee for initiating and driving the 
AmCham Transparency Conference, a major 
success in a topic that has been and will remain 
on AmCham’s agenda. 

Our advocacy efforts are at full throttle, with 
direct, working ties to the government. This 
is only possible if we have your support and 
inputs, so once again, let me thank you all 
for your continued support and also let me 
encourage you to join a committee, join a 
cause and make your voice heard!

Dear Members and Friends, 

L
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Advertizing harmony

ational legislation builds the 
legal framework within which 
the advertizing market works, 
but “self-regulation gives 
consumers extra protection; 

making a complaint is very easy and decisions 
can be reached quite fast”.

Fazekas is also secretary general of Hungary’s 
own self-regulatory association (SRA), the 
Önszabályozó Reklám Testület (ÖRT). 
Although Hungary has only operated a free 
market, and thus an open advertizing market, 
for 20 years, she describes the way it now 
functions as “normal”. Consumer protection 
authorities were established before ÖRT “and 
were very strict in giving big fines, creating 
a legal backstop for advertizing,” she recalls. 
Consumers have also proved quite savvy, and 
along with the media “can be very loud. No one 
wants to be mentioned as a bad example, and I 
think many companies understand that now.”

In a sense, self-regulation is as much an 
economic question as it is an ethical one. “If 
someone is building a brand, it is a big problem 

if the trust is not there. I think a leading role 
came from the multi-nationals where this is the 
normal culture, and of course these companies 
are big players in the advertising market as 
well.” In other words, Hungarian companies 
have learned from their international peers. 
“Of course, we have our ‘naughty boys’, but that 
happens in every market. I think the standards 
here are quite normal.”

Three major issues face the industry, 
Fazekas says. “One is new media, new 
techniques and so called online behavior 
advertizing.” EASA is working at 
establishing best practices across Europe, 
she says, and sharing those with consumers, 
companies and service providers alike.

“Another issue is the setting up of SRAs in 
those countries where there are none, such as 
Latvia and Estonia, Serbia and Croatia, and 
how we can help them. The third, perhaps 
greatest question is issues like advertizing 
aimed at children and the whole area of human 
dignity.” The latter is part of a global debate, 
and although a European body, EASA has 
correspondent members from countries as 
far apart as Australia and Canada, Brazil and 
India, South Africa and, most recently, Peru. 
“We would like other countries to join, so we 
can start to share knowledge on how to manage 
these important issues.”

Her education was as an economist with a 
specialization in marketing. And it was the 
latter that was to provide her first career in 
the mid-1980s, initially with a Budapest-
based cosmetics company, and then a joint 
venture established by Schwarzkopf. In 1987 
she moved on to lecturing in marketing and 

communications at what was then the College 
for Foreign Trade (now the Budapest Business 
School College Of International Management 
& Business). Students had to study two foreign 
languages, and were keen to learn whatever 
they could, especially from someone with 
industry experience to draw on. Many have 
since forged excellent careers for themselves.

She still lectures today (advertising ethics has 
been added to the mix), though much less 
frequently, and has noticed a difference in her 
students. “You have to convince them as to why 
this subject is important, how they can use it in 
the future. And that future is not so optimistic 
for them, as I see it. But when they see that a 
lecturer really wants to share their knowledge 
with them, they do appreciate it.”

In 1999 ÖRT replaced the business school as 
the daytime job. “I wanted to find something 
new, but I wanted to keep my independence, 
that was very important for me. I’m still very 
happy, I like this job very much, and I think 
our results have been good.”

One of those results, of course, has been 
the EASA chair. When she was first elected 
back in 2009, she told colleagues she came 
from the country of the famous Hungarian 
composer, ethnomusicologist, and educator 
Zoltán Kodály, and had enjoyed choir signing 
as a student. “It is important when singing 
in a choir to sing well, of course, but also 
to listen to the others, because that is best 
for harmony. It is the same at a national or 
international organization. The strength of an 
association like EASA is that we have different 
backgrounds but if we put it together right we 
have much of value to share.”

Self-regulation in the advertising market is an important aid to state legislation, 
argues Ildikó Fazekas, and she should know; on April 6 she was re-elected as chair 
of the European Advertizing Standards Alliance (EASA).

N

 OF COuRSE, wE HAVE OuR 
‘NAuGHTY BOYS’, BuT THAT HAPPENS 
IN EVERY MARKET. I THINK THE 
STANDARDS HERE ARE quITE NORMAL

PEOPlE
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Preaching the 
volunteer gospel

ack in ’89, Bosnyák was involved 
with the graphic design of 
the first chamber publication 
(AmCham Today). “That was 
where I first read about charity 

work,” she remembers. In 1994 she joined the 
office staff full time, and is now responsible for 
financial matters and charity work. 
“I discovered I wanted to do this, because I like 
to help people; I am more happy if I can help 
someone than if I am given something.”

She quickly realized that the idea of 
volunteerism was something Americans 
were brought up with. “The first charity 
event was in the very same year AmCham 

was founded, 1989. The wives of 
businessmen cooked American dishes and 
visited a children’s hospital, where they fed 
the children and gave them small presents.” 
Something has been done every year since, 
with the running total now standing at 
more than 60 “charity actions”. In that 
time, more than 60 institutions have been 
supported, and some HUF 270 million 
raised. Hungarian children are always the 
beneficiaries, with one exception; in the 
aftermath of the terrible 2004 Boxing Day 
Tsunami in the Indian Ocean, the decision 
was taken to help Sri Lankan kids.

AmCham has, of course, long been a champion 
of transparency in all fields, and charity is no 
exception. In 2001, the AmCham Foundation 
(ACF) was formed to help children in need of 
social, mental or physical support, to provide 
transparent and ethical charity services for 
donor corporations, and to promote CSR and 
the ethos of volunteerism in the Hungarian 
business culture. It is independent, though 
has strong links with the chamber. Nothing 
makes that more clear, nor the chamber’s 
commitment more obvious, than the fact that 
Bosnyák’s chamber job description includes 
her duties as secretary of the ACF.

The first volunteer day was organized in 
conjunction with Habitat for Humanity at 
their building project in Vác back in 1996. 
Since then, projects have been supported 
all over the country. The experience in 
Marcibányi tér (MÁK), clearing up the 
garden of a home for disabled children, was 
particularly moving. “The children worked 
with us very enthusiastically, and I could see 
it was very important to the volunteers too 
to be working with the children.” Now billed 
as “A day to make it happen,” the next major 

event on June 18 will see volunteers heading 
for Devecser, one of the towns devastated by 
the toxic red sludge spill last year, to work 
on rehabilitating the infrastructure of the 
220-student Gárdonyi Géza Elementary 
School. But if that is too far to travel, there 
will also be opportunities to help out in 
Budapest. “We have sent out questionnaires 
to children’s homes in the city asking if they 
are prepared to take volunteer workers on 
the day, and so far have had 10 applications. 
So people who can’t go to Devecser but want 
to help can choose from the list, either as 
individuals or companies.”

The first time Erika 
Bosnyák heard about 
volunteerism was when 
she started working 
with AmCham at its 
very formation in 1989. 
Now she is committed 
to spreading the idea 
through the Hungarian 
business community.

B

 THE CHILDREN wORKED wITH uS   
 VERY ENTHuSIASTICALLY, AND I COuLD 
 SEE IT wAS VERY IMPORTANT TO THE 
 VOLuNTEERS TOO TO BE wORKING
 wITH THE CHILDREN

PEOPlE

Zsuzsa Rajki, former CEO at Dow 
Hungary, member of the board of 
trustees and one of the founders of 
the ACF, described Erika as a role 
model for the most reliable, results 
oriented team-player.
“Among AmCham stakeholders, 
the synonym for help, charity, 
donation, volunteerism, support 
and fairness is Erika,” Rajki 
told Voice. “She is full of energy 
and empathy, she is creative 
and highly credible. During the 
present economic environment, 
the importance of well-designed 
volunteer activities should come 
even more into focus than ever 
before. For this you need active 
partners. Thanks to Erika and 
volunteers like her, we in the ACF 
can carry on helping carefully 
selected groups of kids in need in 
the years to come.”

FOuNDER’S vIEw 

The rubber stamp 
bureaucracy

had been working for 
AstraZeneca in global public 
affairs,” Winter says. “I’ve worked 
in the UK, Ireland, Australia and 

the US, and I wanted to work in a different 
culture, with a different language, something 
not Anglo Saxon. I was very interested in 
moving to a market with different challenges, 
and Hungary was the first appropriate one that 
came up. Personally, I’ve been amazed at how 
patient, lively and humorous the Hungarians 
are. Somehow, everybody appeared much 
more Italian than I was expecting!”

But if Winter, 51, was impressed with 
the people, she was not so excited by the 
beaurocracy. “I was surprised by the 
importance of the rubber stamp and multiple 
documents. That was something that never 
occurred to me; I’ve been living in an IT age 
where most things can be authorized online. 
When I was presented with a John Bull style 
rubber stamp on my first day I asked what it 
was for and was told it was very important!” 
The fascination with documentation doesn’t 
just slow the process down; it also creates a 
mindset that induces a lack of flexibility. “There 

is a dependence; people think that if they have 
the right documents, the quality of the work 
they are doing must be good.” 

Winter took up her post a little more than 
a year ago in February 2010, but that is long 
enough to form impressions. “I have seen some 
recognition that things need to change, but no 
actual change itself, and I am really surprised 
that society is not as active in demanding 
changes such as improvements in healthcare as 
I would have expected,” she says.

She has noted a different type of working 
relationship between doctors in the frontline 
here in Hungary and AstraZeneca. “What we 
are trying to do is develop trust and respect 
as part of the quality healthcare that doctors 
are delivering, to be in partnership with the 
doctors and have a more adult relationship 

than simple sales rep and healthcare giver.”
In the UK, for example, she says very few 
doctors would list their relationship with 
a pharmaceutical sales rep as important to 
them. Here it is a very different story, and 
it has nothing to do with the ethics of that 
relationship (“We simply don’t go there,” 
Winter insists), but everything to do with the 
level of support offered.

“Doctors operating in the healthcare 
system here have so little backup in terms 
of things like patient support material and 
information. We offer those services to them, 
and it is very much welcomed. We provide 
research, and do a lot of trials in Hungarian 
hospitals; that gives Hungarian doctors the 
chance to work in fields that interest them.” 
Indeed, the hospital in Pécs was recently 
involved in a major trial of a new drug on 
heart attack patients, as were a number of 
other key centers in Hungary.
 
But while there may be trials here, there is no 
longer an R&D center. “We were doing a lot 
of R&D, we had the CEE clinical research hub 
here, but last year it was moved to Poland. 
There were a number of reasons for that, 
among them a lack of stability and because the 
government is perceived to be against R&D. 
The work done here was really very good, and 
we would love to do more.” 

When Jennifer Winter, the President of AstraZeneca Hungary, first visited the 
country a little under a year and a half ago, she admits that she had no real 
idea what to expect. Like any expat, she has been at turns delighted, surprised, 
frustrated even. But then, as she says, she came looking for a challenge...

“I

 I’VE wORKED IN 
THE uK, IRELAND, 
AuSTRALIA AND THE 
uS, AND I wANTED TO 
wORK IN A DIFFER-
ENT CuLTuRE, wITH 
A DIFFERENT LAN-
GuAGE, SOMETHING
NOT ANGLO SAXON

PEOPlE

It is not entirely correct to say that Winter had no prior connection with Hungary. 
She has been with AstraZeneca since June 2007. Prior to that she was running The 
Barretstown Gang Camp Limited, a charity in Ireland started by the late actor Paul 
Newman as part of his Hole in the Wall camps, offering recreational therapy to sick 
children. There she got to know and became friends with philanthropist Péter Küllői, 
who brought many sick Hungarian children to Ireland, and was later instrumental in 
setting up Bátor Tábor Hungary, part of the same network.

HOlE IN THE wAll
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Surviving and thriving

ccording to Thom Bartlett, the 
key to making the most of expat 
life is engagement. Not for him a 
home in some ivory palace: “We 

live in the 11th district, in an interesting area 
many expats don’t even know exists.”

For more than a decade his philosophy of 
engagement with all Hungary has to offer 
has remained the same. Bartlett’s wife, 
Debra was the first to live in Hungary in the 
mid-1990s. She subsequently joined Habitat 
for Humanity International in the USA 
where he was then Director of Operations. 
They were married while living in the UK, 
and there was a later trip to China to adopt 
their daughter, but the couple “came back to 
Hungary every opportunity we had, because 
we wanted to return on a permanent basis, 
and were looking for opportunities. That 
eventually came in 2009.”

Teaching English has currently replaced 
operations, human resources and executive 
management for the Political Science/
International Relations major. “Teaching 
English allowed us to come back, to get the visa 
that we needed, but moreover, I am privileged 
to contribute daily to an important component 
in Hungary’s economic future; student 
acquisition of a global business language, 
English. That is my focus for inspiration and 
success. Additionally, I have enjoyed other 
rewarding opportunities since returning to 
Budapest, including working with AmCham.”

An experienced traveler who has spent 
time in Asia, Central America, the UK 
and Europe, he sees much to admire 
in a country that has maintained its 
unique cultural and linguistic identity for 
more than 1,000 years. “They have been 
remarkably adaptable while maintaining 
their Hungarian distinctiveness; they are 
survivors,” Bartlett believes. “Unique culture 
has been their strength. They have taken 
their circumstances and, in the long run, 
have thrived, and I still see that today. I don’t 
think Hungarians are pessimistic, as I often 
hear from Hungarians as well as expats, but 
rather understated; I think from their actions 
that Hungarians in general live their life with 
incredible optimism.”
 
He says he has seen “huge changes” since 
1997, though he still admits to finding the 
bureaucracy frustrating (“but I don’t want to 
categorize that as being uniquely Hungarian!”) 
“Hungarians are well educated and value 
education.” His experience is that the amount 
of English spoken has increased markedly.

Bartlett enjoys spending time with expat 
friends, who tend to be kindred spirits 
because they are here experiencing a similar 
life adventure, but also says it is important 
to involve yourself in the Hungarian 
community, taking the opportunity to 

make friends and to learn more about what 
it means to be Hungarian. “What I didn’t 
realize when I came to work in 2009 was what 
a wonderful opportunity I would be given, 
because I have a large work environment full 
of extremely talented Hungarian colleagues 
who patiently help me to grasp the cultural 
points of view that I came here hoping to 
understand. Just being around them day in, 
day out has helped me so much.” 

He recognizes that many expats won’t 
be exposed to such a wide cross-section 
of society in their workplace, but he has 
an answer for that: public transport. 
Unless he absolutely has to, he never 
uses a car. “You get to study people, that 
doesn’t happen when you are driving. I 
come from a country where using public 
transport is almost frowned upon, but 
the transportation here is the best of any 
European city where I have been. People 
need to take public transport. You see things 
you would never see, hear things you would 
never hear, experience things you would 
never experience in a car or taxi.” Some 
evenings he and his family will ride a tram 
just for fun, and he admits he has set himself 
the challenge of riding every line in the city 
end to end. “I’ve ridden every tram on the 
Buda side; I’m now working through Pest.”

Another family program regularly undertaken 
is a visit to the local culture house (every 
district has one), to enjoy local music or join 
in with activities such as folk dances. “Mostly 
we are the only non-Hungarians there, but 
we meet so many people, young and old, 
and everyone is so accepting. It is a learning 
experience; it is exposure that you wouldn’t get 
unless you make the effort.”

We launch a new column 
this issue, featuring longer-
term expats; people who 
have been here long enough 
to know a little more inside 
information about the 
country and its people, but 
who nonetheless remain 
outside observers, hence 
the title, Inside Out. Our 
hope is that their take 
on life in this fascinating 
place might prove useful 
to newcomers, and may 
also be informative to 
Hungarians.A

INSIDE OuT

People-driven history

ogan is an international authority and consultant on 
personality assessment, leadership, and organizational 
effectiveness. It’s on that subject that he will be speaking 
at an AmCham-supported event in June, in what is the 
73-year-old’s first visit to Hungary

His philosophy is refreshingly simple at heart. Since humans developed 
as social animals living in a hierarchical structure, the nature of 
leadership, who takes it, why, and how has an all important bearing on 
history. But people remain at the core because of whom it is they chose to 
follow. It is equally so in business.

Hogan says he had three “light bulb” moments that forced him to 
develop his own theory of the understanding of leadership. “I am 
from solid blue-collar origins, I worked my way through high school 
and college,” he says. He was given a Navy scholarship, but found 
he still needed a job in order to support himself. As a consequence, 
“by the time I got on ship, I already had several years’ experience of 
trying to get people to work for me.”

His brother officers were largely “wealthy guys with an Ivy League 
background”. They also spent much of the next three years “telling me 
I didn’t understand leadership”. And yet, when he took over as gunnery 
officer, a previously failing unit suddenly started to excel. “We were 
winning fleet-wide awards.” 

Light bulb number two went off when he was professor of Psychology 
and Social Relations at Johns Hopkins University in the mid- to late-’70s. 
The standard literature at the time basically said there was no such thing 
as personality of leadership, a notion he found ridiculous. 

“Finally, in the mid-’80s I had enough time to really drill down into 
it.” Here was the third light bulb. He found there was no consensus 
on what made for competence in leadership. So he attacked it from 
a different angle. At the time, it was assumed 5-6% of leaders were 
incompetent. “I am very data driven, and so I researched it and found 

the figure was 65%, at least. And when I first started saying that, I got 
so much shit you’d think I was a liberal.”

He says the field is too important to have been ignored for so long. 
“The principal cause of disease is stress, and the principal cause of 
stress in life is a bad boss.”

If good leadership is about getting results, people have to buy in and 
do the work. The best method of evaluating leadership, therefore, is to 
evaluate the team performance. But what do people look for in a leader 
when they decide to buy-in?

“The first thing is integrity. A leader had to be trustworthy, this is really 
important. The second thing people want to see is good judgment, 
strategy and planning; where are we going and how will we do it? This is 
hugely significant, and my poster boy for this is Horatio Nelson.”

Number three on the list is competency, followed by vision. “They also 
want real persistence, to know that you will hang in there when things 
get tough. The obvious example is Winston Churchill. The last thing, 
and this is a killer, is humility.”

Interestingly, he picks José Mourinho the Portuguese manager 
of soccer team Real Madrid as an example of a great modern 
European leader. “Just looking at his track record, he has to be 
one of the best leaders walking the earth.” He also scores Barrack 
Obama extremely highly as President. 

Knowing what to look for means you can evaluate candidates for 
leadership qualities, and even predict results. Hogan says his work 
is supported by plenty of data, and slowly there is a ground swell of 
understanding. “One good thing my wife and I did was to go out and 
recruit lots of bright young people.” They, unlike academia, were open 
to the ideas Hogan was promoting. Now in their 30s and 40s, and 
successful, they represent a body of work to back up his version of history. 
Something you can learn from, and you can affect.

The classic sociological view of the world is the 
Marx-Hegel model of one continuous river of 
history, says Dr Robert Hogan. Buckle-up and 
enjoy the ride, because you will have no control 
over it. His alternative view is that people drive 
history. “When I started, that was a distinctly 
minority view. It still is.”

H

 THE PRINCIPAL CAuSE OF DISEASE IS 
STRESS, AND THE PRINCIPAL CAuSE OF 
STRESS IN LIFE IS A BAD BOSS 

PEOPlE

 I DON’T THINK 
HuNGARIANS ARE 
PESSIMISTIC, AS I OFTEN
HEAR FROM HuNGARIANS 
AS wELL AS EXPATS, BuT
RATHER uNDERSTATED; 
I THINK FROM THEIR 
ACTIONS THAT 
HuNGARIANS IN GENERAL 
LIVE THEIR LIFE wITH
INCREDIBLE OPTIMISM



11american chamber of commerce in hungaryVOICE News & Analysis

AuDI HungárIA, the Hungarian unit of 
German car manufacturer AuDI, will 
construct a HUF 2.5 billion building 
for the company’s ExPErIMEnTAl MOTOr 

PrODuCTIOn CEnTEr at Audi Hungária’s 
production base in Győr. The company will 
hire 30 more engineers and technicians 
to assemble, analyze and improve 
experimental motors at the 7,400 sqm 
building, which it expects to be completed 
within one year. 

Forestry company BAKOnyErDő ZrT 
will spend almost HUF 2 billion on 
developments over three years at its parquet 
floor factory in Zalahaláp (southwest 
Hungary) including upgrading the plant’s 
technology, manager Gabor Várkonyi 
said. The plant, the second biggest in the 
country, will be transformed into the most 
modern factory of its kind in Hungary as a 
result of the developments. 

Austrian-owned BECOM ElECTrOnICS 

HungAry laid the cornerstone of a HUF 
480 million production hall at its base in 
Tatabánya (northwest Hungary). BECOM 
also plans HUF 820 million of technology 
upgrades. In addition to electricity 
meters, the firm makes LED displays and 
communications systems. 

German vehicle manufacturer DAIMlEr has 
increased the number of workers employed 
at its plant scheduled to open in Hungary 
next year to 1,000 from the original 700 
planned at the end of 2010, MErCEDES-BEnZ 

MAnuFACTurIng Hungary CEO Frank Klein 
said. He added that Daimler would double 
the number of workers employed at the 
plant in Kecskemét (central Hungary) to 
2,000 by the end of this year. Daimler plans 
to manufacture its first pre-production test 
car at the plant this fall and begin market 
production in the first quarter of 2012. 

Italian-owned FArMOl HungAry KFT has 
built a HUF 1 billion 6,300 sqm plant at 
the industrial park of Nyírbátor (northeast 
Hungary) to make and fill aerosol bottles. 

Business NEwS
roundup it isn’t necessarily all doom 

and gloom out there…

Hungarian maize, starch and isoglucose maker 
HungrAnA plans to spend more than HUF 3 
billion to install biofuel furnaces at its plant in 
Szabadegyháza (west Hungary). The furnaces 
are due to be put into operation after a year. 
European Union funding is covering about one-
third of the cost of the investment. Hungrana 
processes some 1 million tons of maize a year.

Chinese telecommunications company 
HuAWEI’s decision to establish a European 
distribution center in the Hungarian city of Pécs 
could create thousands of jobs, mayor Zsolt 
Páva said after returning from a trip to China. 
The expansion of production and logistics 
services will make Hungary Huawei’s second-
biggest supply center, and one of its most 
important foreign investments.

Hungarian-owned HyDrO POWEr COnSulTIng is 
to start building a HUF 2.7 billion hydroelectric 
station on the Hármas-Kőrös River near 

Bekésszentandrás (southeast Hungary), partly 
funded by a HUF 1 billion grant from the 
Environmental and Energy Operative Program. 
Work on the two-turbine station is expected 
to be completed by the fall of 2012. The station 
will generate 8.6 GWh a year. The company 
has already inaugurated a similar power station 
on the Rába River, and plans another for the 
Hernád River.

JüllICH glAS HOlDIng will start manufacturing 
solar panels at its 13,000 sqm plant in the Sóstó 
Industrial Park (Székesfehérvár, west Hungary) 
in the second half of 2011. The decision was 

preceded by more than 12 months of research 
and development, and the group has spent close 
to HUF 3 billion on the implementation, owner 
Adam Jüllich said. 

lAFArgE and STrABAg will start production 
at a €270 million cement plant built in 
Királyegyháza (southwest Hungary) at the end 
of June. The companies started building the 
plant in September 2007. The investment, the 
first new cement plant to be built in Europe in 
30 years, will be inaugurated on September 15. 
The plant has capacity to turn out 750,000 tons 
of clinker a year.

Hungary’s international conference market 
grew above pre-crisis levels in the first quarter of 
2011, state tourism agency MAgyAr TurIZMuS’S 

HungArIAn COngrESS OFFICE said. There were 
90 international conferences with more than 
17,000 participants organized in Hungary in 
Q1. Both numbers were higher than in Q1 

2010 as well as in Q1 2008, before the crisis. The 
average number of participants at international 
conferences in Hungary during the period was 
198. Conferences lasted for 3.3 days on average.

US vehicle manufacturing firm MODInE 

MAnuFACTurIng COMPAny is to invest €10 
million in a plant to be built in Mezőkövesd, 
northeast Hungary. Production is scheduled 
to start in a year’s time. Modine, set up in 
1916, is active on five continents, employing 
more than 8,000 people. The company 
set up its Hungarian subsidiary Modine 
Gyöngyös ten years ago. The company plans 

to produce engines complying with Tier IV 
and EURO 6 emission standards at the new 
plant, to be fitted into Daimler, Deutz and 
MAN commercial vehicles. The new plant is 
expected to employ 600 people. 

Hungary’s PAnnOnMIll has inaugurated 
a HUF 4 billion mill in Tiszapalkonya 
(northeast Hungary). The mill, one of the 
most modern in Europe, has the capacity to 
mill 300 tons daily and an annual 70,000 tons 
of wheat. The facility, PannonMill’s third in 
Hungary, brings its annual milling capacity to 
220,000 tons or one-fifth of the total capacity 
in the country. The company is 99.9% owned 
by Vienna based LLI-EUROMILLS.

German-owned automotive components 
maker POPPE & POTTHOFF is set to invest 
several billion forints at its Hungarian plant 
in Ajka, west Hungary, to expand production 
and upgrade manufacturing technology. The 

firm, which makes common rail subsystems, 
has recently won contracts from Mercedes, 
Caterpillar and Cummins. 

Swedish property developer SKAnSKA 
PrOPErTy HungAry has laid the 
cornerstone of a €32.5 million office 
building near the capital’s busy Váci 
Street. The building, with 17,800 sqm of 
leasable area, is to be completed in the 
second half of 2012. The building has been 
awarded LEED Platinum certification, the 
highest level of the international LEED 
environmental rating system.

hungarocontrol has opened the regIons fIrst aIr traffIc control sImulatIon center (only the second of Its kInd In 
all of europe) In Budapest. hungarocontrol chIef executIVe kornél szepessy declIned to reVeal the exact cost of the 
InVestment, But saId the equIpment was worth aBout €1 mIllIon at lIst prIce. the center wIll support the functIonal 
aIrspace Block - central europe (faB ce, coVerIng austrIa, BosnIa-herzegoVIna, croatIa, czech repuBlIc, hungary, sloVakIa 
and sloVenIa). faB ce Is also a step toward creatIng the so-called sIngle european sky.

france’s camaieu Is openIng eIght 
stores In hungary wIthIn two 
months, the women’s clothIng 
chaIn has saId. the company 
wants to open 20 stores In 
hungary wIthIn fIVe years.

gE EnErgy has inaugurated a HUF 900 
million production line at its base in Ózd. 
The investment will create 250 jobs. Sándor 
Czomba, state secretary in charge of 
employment at the National Economy Ministry, 
said the investment was especially important 
because it is in a disadvantaged region.

glEnCOrE grAIn HungAry KFT, the 
Hungarian unit of Swiss-based commodity 
and raw material supplier glEnCOrE 
InTErnATIOnAl Ag, will launch a new 
vegetable oil producing plant in Foktő, south 
of Budapest, this October. Worth several 
billion forints, the plant will produce 650,000 
tons of vegetable oil for the food and fuel 
industries. Glencore will hire 120-130 new 
staff in connection with the investment.

German steel-wire manufacturer guSTAV WOlF 

will build a €3.5 million wire factory at the 
industrial park in the city of Miskolc. The 

company expects to launch production of 
steel strands used in the manufacturing 

of motor-vehicle tires at the 2,000 
sqm factory in 2012 or 2013. The 

company will initially employ 
50 workers at the factory 

and hire more employees 
later. 

Hungarian 
construction company 

grABArICS ÉPíTőPIPArI has 
won a tender to build a HUF 

7 billion natural sciences research 
center at the Pécs University of Science.

Korean tire maker HAnKOOK will 
complete the second phase of its plant 
in the Hungarian city of Rácalmás, near 
Budapest, in August, bringing the amount 
the company has invested at the base to 
€550 million. Completion of the phase 
will double capacity to 11 million tires 
a year, and raise the plant’s share of the 
parent company’s global output from 7.5% 
to 13.7%. Hankook has already hired 400 
people to man the new capacity, bringing 
total headcount at the base to 1,900. 

Compiled from Hungary AM’s news service
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Home loan life  line

am not so sure any more that 
the key macro indicators will be 
favorable this year,” Buda-Cash 
analyst Gergely Tóth told Voice. 
According to the National Bank of 

Hungary (MNB), economic growth is likely to 
pick up gradually over the next six quarters. 
However, the level of output will remain below 
its potential throughout that period. 

GPD growth has shown an upward trend 
with a 2.4% increase in Q1 2011, but it will 
probably not reach the 3% annual target, 
Tóth said. While the National Economy 
Ministry said the gradual rise in domestic 
demand and investments in the second half 
of the year could support economic growth 
of 3.1% for 2011, analysts’ forecasts are 
somewhat lower, at around 2.8%. In May, 
the European Bank for Reconstruction and 
Development raised its forecast for 2011 GDP 
growth to 2.7% from 2% in January.

“The problem with economic growth is that 
it is still one-legged, driven only by exports, 

by GAbriELLA LoVAS

“I

Hungary’ short-term economic outlook has once again become gloomier, with 
investors worried about the latest key macroeconomic indicators as well as the 
effects of the euro zone debt crisis.

primarily to Germany,” Tóth said. In order to 
put the economy on a healthier growth track, 
both domestic demand and investments 
should be boosted. However, domestic 
demand has remained weak and household 
consumption failed to recover in Q1 despite 
the personal income tax cuts in January. 
“The middle class favored by the tax changes 
opted to increase savings rater than spend 
their extra income”, Tóth noted. 

The MNB pointed out that the government’s 
planned fiscal adjustment measures may 
lead to a sharp fall in household disposable 
income in 2012. The current tight credit 
conditions in the household market could 
hold back recovery in consumption.

Inflation was at 4.7% in the first quarter 
of 2011, significantly above the MNB’s 3% 
target, Tóth said. This is primarily due to 
cost-push shocks, such as high energy and 
food prices. Tóth pointed out that core 
inflation picked up as well, reflecting a pass-
through of shocks previously considered only 
temporary. MNB believes that inflation may 
fall back close to 3% by the end of next year, 

even without further policy tightening. 
“This leaves no room to reduce base rates,” 
Tóth said. He expects a base rate increase of 
25 to 50 basis points in 2011 if the upward 
trend of inflation persists.

“The only bright spot is the government 
securities market,” Tóth said. The 
Government Debt Management Agency 
(ÁKK) sold a combined HUF 67.5 billion 
of three-, five- and ten-year bonds on 
strong demand on May 19. The recent 
successful $3.75 billion and €1 
billion bond issues were also 
a reflection of increased 
investors’ confidence. 

The MNB explains strong demand for 
forint-denominated assets by increased 
global investor demand for financial assets 
in emerging market economies.

FX loan rescue plan

Hungarian banks and the government 
have agreed to set the maximum HUF/
CHF exchange rate of repayments for retail 
debtors unable to pay their Swiss franc-
denominated mortgages at 180. A new 
forint-denominated loan, guaranteed by 

the state, will be issued to account for the 
difference between the fixed rate and 

the floating prompt rate. The new 
loan has to be repaid from 2015.

“The cost of agreement 
between Hungarian banks 
and the government on 
FX mortgages looks 
workable,” said UniCredit 
chief economist Gillian 

Edgeworth. The 180 CHF/
HUF rate translates 

into a cost of 

HUF 30-40 billion per year, or about 0.2% 
of GDP, and is much more controlled than 
full-scale conversion, she added.
The agreement is still negative for bank’s 
balance sheet and it will take a while for 
credit institutions to clean their balance 
sheet, Equilor analysts said. This will not 
resolve the problem of huge FX debt stock 
in the country and will hardly contribute 
towards boosting lending activity. 
Edgeworth points out that a broader 
agreement, which re-ignites banking sector 
lending and encourages foreign banks to 
maintain their exposure to Hungary, is 
crucial to the forint’s stability.

Hungarian retail borrowers with Swiss 
franc-based mortgages saw their monthly 
installments rise as the forint weakened 
during the financial crisis. A moratorium on 
foreclosures and home evictions has prevented 
portfolio cleaning since early 2010. This has 
built up tremendous latent tensions in the 
real estate market and weakened borrowers’ 
willingness to service their debts, as it made 
them believe that defaulting on loans has 
no consequence, the MNB noted. The 
moratorium, which was originally planned to 
expire on April 15, has been extended until July 
1. The number of residential properties with 
mortgage loans past due for longer than 90 
days was more than 90,000 at the end of 2010, 
according to the MNB.

GDP growth (%)
Industrial output (%)

Investments (%)
Trade balance (EuR billion)

Budget deficit without municipalities 
(HuF billion)

CPI
unemployment rate

101.2
110.5
94.4
5.5
870

104.9
10.8

102.5
109
101
6
690

104.2
10.7

Key macroeconomic indicators

2011 forecast2010

Matterhorn Peak, 
valais, Switzerland

 THE COST OF AGREEMENT BETwEEN 
HuNGARIAN BANKS AND THE GOVERNMENT 
ON FX MORTGAGES LOOKS wORKABLE 
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Citizen-friendly 
simplification

vOICE: State Secretary Zoltán Cséfalvay 
recently told an AmCham forum “We must 
launch a relentless crusade against red tape.” 
What specific steps will that crusade take?
RéTváRI: Our goal is simplification. The 
cabinet has unified 14 governmental offices 
since January 1, 2011 on a regional level. The 
new county government offices provide for 
the competences of 14 former county offices, 
and coordinate for 18 others. Such reform, 
which would result in services provided by the 
government becoming more citizen-friendly, 
has not been seen in public administration since 
1962 or the changes of 1990. 
On January 3, 2011 some 29 so-called 
government windows were opened all around 
the country that act as a customer service for 
these government offices. Citizens are able to 
settle 30 different affairs at the government 
windows at one time, thus lowering the 
burdens on them caused by bureaucracy. 
Based on the experience of the previous 
months, citizens are pleased with the simpler, 
friendlier and more patient service.

vOICE: Hungary has long been seen as an 
overly bureaucratic country. How hard is it to 
change a mentality that makes the stamp all-
important, rather than doing business well?
RéTváRI: During the last year, the 
government has made enormous efforts to 

bring a positive change in approach to the 
public administration, since our goal is to create 
a service that acts not as an obstacle but as an 
engine for the competitiveness of the country.
In the second half of this year a new public 
servant career model will be introduced. 
The main concept is that by making the 
performance of public servants measurable, 
a new more dynamic work ethic will be 
introduced to public administration. Also this 
year, a new code of ethics will be created, which 
will regulate the behavior and attitude of public 
servants beyond the law.
Nevertheless, public administration can 
only be effective in the long-term if it can 
present an attractive career alternative to 
younger generations. Thus, for the first time, a 
Hungarian Public Administration Internship 
Program has been introduced, involving more 
than 260 talented young professionals, who 
will take part in a 10 month-long internship 
program, with a national and European 
phase. Our goal is to encourage these young 
professionals to utilize their knowledge 
and experience in the Hungarian public 
administration during the next decades.

vOICE: In what areas is red tape being cut?
RéTváRI: Last summer, the Government 
waived about 30% of the mandatory permits for 
businesses as part of one of the largest measures 
to increase competitiveness. For instance, an 
integrated authorization process was introduced 
to promote the investments of small- and 
medium-sized businesses. Another measure, 
under which businesses would no longer 
need to submit a heritage protection impact 
study during the authorization process of 
constructions, will further promote investments. 

vOICE: What is being done to help SMEs?
RéTváRI: In order to promote small- and 
medium-sized businesses, the Széchenyi 
Plan was reintroduced after eight years. The 

plan has seven major areas: the Healthcare 
program, Developing a Green Economy, 
Homebuilding, Boosting Businesses, 
Research and Development, Employment, 
and Transport programs.
The New Széchenyi Plan, which can be seen as 
the base of a new alliance between government 
and commerce, has a budget of HUF 518 billion 
for promoting business. Our goal is to create 
one million tax paying jobs during the next ten 
years, and thus eliminate one of the most serious 
competitive disadvantages of the country, the 
low level of employment.

vOICE: How would you compare red tape 
and administrative burdens in Hungary with 
those of the country’s neighbors?
RéTváRI: One of the cabinet’s provisions 
that came into effect on January 1, 2011 
was the flat rate income tax and the family-
based tax system. To date, this is the most 
favorable flat rate, proportionate family-
based tax system, which acknowledges 
labor and childcare while making it possible 
for Hungary to become one of the most 
competitive economies in the region.
The cabinet introduced a tax cut that 
significantly improved the competitiveness of 
the companies operating in Hungary; income 
tax was lowered to 16% from the previous 36%, 
corporate income tax (the part of the ratable 
value below HUF 500 million) was lowered to 
10% from 17%, while social security deductions 
were lowered from 27% to 20% for mothers 
with young children.
The government has already decided to lower 
10 additional small-taxes that have previously 
put an abundant burden on companies, in order 
to further stimulate the economy. Among others 
we have abolished the alcohol tax on brewing, 
the upkeep charge for TV’s, the tourism tax that 
was payable after buildings, the communal tax 
for enterprises and estate duty for relatives in the 
direct line of inheritance..

VOICE american chamber of commerce in hungary

Minister of State for Public Administration and Justice 
Dr. Bence Rétvári puts some flesh on the bones for 
Voice as to how exactly the government is meeting its 
claim of cutting red tape.

Eurozone pulling 
markets down

ungarian stocks are under 
pressure, as worries over 
the sovereign debt crisis 
in Europe continued to 
mount, Buda-Cash deputy 

commercial director Sándor Német told 
Voice. Shares will likely continue to fall 
until decision makers come up with 
a comprehensive solution to contain 
the crisis and prevent a broader shock 
to capital markets. On the upside, 
Hungary’s credit default swap (CDS) 
premium has been improving since 
January.  “It seems that the markets have 
given a vote of confidence for the Széll 
Kálmán Plan,” he noted

Hungarian asset prices are currently most 
affected by the eurozone story, and not by, 
let us say, how much fuel MOL’s customers 
are buying, Német explained. He believes 
that the market has already priced in the 
domestic stories.  

Both the forint rate and the prices of the 
Hungarian blue chips are sensitive to the 
debt crisis, given Hungary’s still high debt 
level, Quaestor chief analyst Bálint Háda 
told Voice. This might improve if all the 
details of the Széll Kálmán Plan are fully 
disclosed, at last, he added.

Among the Hungarian blue chips, OTP gives 
the best reflection of investors’ sentiment and 
the actual economic environment, according to 
Háda. The stock price has also been influenced 
by the uncertainties the first quarter report 
brought on, he added. However, investors 
should not worry until the stock price is more 
than HUF 5,500-5,600, as they can expect 
further increases.

While OTP’s first quarter results exceeded 
analysts’ consensus, the stock of bad loans 
further increased. This was due to the high 
unemployment as well as to the high HUF/
CHF rate. Háda pointed out that provisions 
were relatively low, which enabled the bank to 
show a better performance. 

Hungarian oil and gas company MOL 
expects to repeat its strong first quarter 
results in the rest of the year. “I would 
say that MOL could be the best pick on 
the Budapest Stock Exchange this year,” 
Háda said. He attributed the favorable 
Q1 performance to record hydrocarbon 
production levels and high oil prices. He 
pointed out that should the share price 
manage to remain above HUF 22,000, it 
could soon reach as high as HUF 26,000. 
However, if closing prices tend to come 
below that level, the price could drop to 

HUF 19,000 during the next ten weeks. 
In the case of pharmaceuticals Richter and 
Egis, the market awaits agreement on the 
new concept of drug financing between the 
government and the sector. The new drugs 
reimbursement system, with its framework laid 
down in the Széll Kálmán Plan, targets HUF 
120 billion in savings by 2013. The government 
plans to increase the 12% tax on revenues from 
subsidized drugs to 18% from July 1, 2011 as 
well as to double the sales representatives fee. 
Drugs firms may still reclaim payments on a 
subsidized medicine tax up to the amount of 
their R&D spending, but it is unclear where 
these refunds are to come from.

Of the two drug makers, Háda currently favors 
Egis, because although it is more affected by 
the government’s measures due to its higher 
proportion of domestic sales, its growth 
potential is better. While Richter CEO Erik 
Bogsch sees revenues increasing by no more 
than 5% in 2011 based on the first quarter 
results, Egis is more optimistic. The company 
raised its 2011 revenue growth forecast to 7-9% 
in May from 7-8% a quarter earlier. 

Above a HUF 19,000 stock price, Egis has 
a growth potential of HUF 1,500-2,000, 
according to Háda. Richter is not expected to 
see major changes in its share price. 

Blue chips’ earnings in 
the first quarter exceeded 

analysts’ expectations, 
yet the mood in the stock 

markets is currently 
determined by the eurozone 

debt crisis.

by GAbriELLA LoVAS

H
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How to sell Hun    gary to your HQ

he secret to selling Hungary 
as an investment and 
reinvestment destination is 
clear, says Márk Hetényi. 
You need to sell a story of 

success. How you measure that might be 
different if you are an operational CEO or 
a CFO, in manufacturing or services, but 
success, ultimately, is the key.

Hetényi wears a number of hats. For 
a start, he is Senior Finance Director 
of Flextronics, a Fortune Global 500 
electronics manufacturing services 
provider that is one of the sponsors of 
the June 15 workshop. As Flextronics 
is headquartered in Singapore, and 
has facilities in 30 countries on four 
continents, Hetényi has had to answer 
that question himself. He will share some 
of the answers he came up with when he 
gives the keynote speech in the “Business 
perspective” section. 

Roll back the clock a decade or so, and 
managers had little more to do than point 
out what is possibly Hungary’s greatest 
natural asset, its location in the center 
of Europe, and remark on how low labor 
costs were here. Those days have long since 
gone, Hetényi says, and in any case offered 
no long-term sustainability.

“If you are going to sell a destination on 
labor cost, on the cost of project execution, 
there is always going to be some other guy 
out there who is cheaper than you,” he 
explains. Hungary, quite rightly, has moved 
up the value chain. As a consequence, what 
is has to offer has changed, and the sell has 
become more complicated. Hetényi says now 
is the time to aim high.

An AmCham workshop 
aimed this month at 
Hungarian managers of 
multinational firms poses 
a provocative question: 
How do you sell Hungary 
to your HQ?

T

TO ME IT IS ABOuT COMPANIES BRINGING THEIR 
REGIONAL HEADquARTERS TO HuNGARY. wE HAVE 20 YEARS 
OF EXPERIENCE NOw; wE SHOuLD BE ABLE TO CONVINCE 
OuR HEADquARTERS THAT IT IS NOT JuST ABOuT LOw COST 
MANuFACTuRING, ALTHOuGH THIS IS STILL A RELATIVE SELL 
ELEMENT. wE HAVE ALL THE MANAGEMENT EXPERTISE 
THAT YOu NEED TO PuT DECISION-MAKING OPERATIONS 
HERE, R&D OR wHATNOT.  
Márk Hetényi, Senior Finance Director of Flextronics International Kft
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A history of past success 
at ‘selling Hungary’

n the post-Communist boom 
years, Hungary became one of 
the leading magnets in the region 
for FDI, both in real and per 
capita terms. It had begun to lose 

position somewhat before the crisis, but that 
hit the entire region, and a sudden brake was 
put on FDI inflows. Now the tap is back on; 
not fully open, certainly, but it is running at 
more than a slow drip feed.

The Hungarian Investment and Trade 
Development Agency, ITD Hungary, was 
replaced from January of this year by the 
Hungarian Investment and Trade Agency 
as the state body tasked with attracting and 
lubricating FDI free-flow. Unfortunately, 
its website is still under construction, but 
it is nonetheless possible to build a general 
impression of the current picture.

Sketching the regional scene, Juraj 
Kotian, Co-Head CEE Macro Research at 
Erste Group (www.erstegroup.com/en), 
commented earlier this year: “After a deep 
slump in 2009 (-45% y/y), foreign direct 
investments have started to pick up (about 
9% y/y). We see the most encouraging 
development in the Czech Republic, where 
FDI inflows more than doubled in 2010, 
making them the highest in the region. 
Good news also came from Hungary, where 
the negative trend has been reversed for 
the first time after the crisis, as well as from 
Slovakia and Ukraine.”

As for where FDIs originate, Erste 
noted that, as with other countries in 
the region, investors from the EU-15 
countries historically account for the 
overwhelming majority of investments 

in Hungary – 79% according to the 
Hungarian National Bank in 2009. 

Interestingly, much FDI is actually 
reinvested earnings, and this amounts 
to more than half of all investments in 
Hungary. Reinvestments in the services 
sector, in particular, have increased 
significantly in recent years. And many of 
those multinationals here clearly like what 
they find. According to Ernst & Young’s 
CEE Attractiveness Survey of 2009, half of 
investors already present in Hungary were 
considering developing their activities in 
the country further.

Not all the news is good, however. Financial 
news portal Portfolio.hu (www.portfolio.hu/
en) reported that “investments in Hungary 
had declined by 1.1% year on year in the first 

Hungary is not starting 
from scratch when it 
seeks foreign direct 
investment. Indeed, it 
has a considerable track 
record to build on.

I

The Hungarian-language
only event is being held at the
Budapest Marriott hotel on
June 15 and runs from 8:30am
until 1:45pm, including lunch.
It is aimed at company decision
makers such as CEOs, CFOs,
marketing and communications
heads, business development
leaders, other executives and
those with regional positions.

The event will look at Hungary’s
main assets from a business
perspective with the help of
communicators and decision
makers from government, the
business sector and invited
marketing specialists. The event
will focus on three main sectors
(manufacturing, services and 
hospitality) and at the same 
time will try to give an overall 
perspective and potential
future outlook for the country.

Keynote speakers will include
Márk Hetényi, talking
about the Business perspective;
and Lajos Wallacher, of the other
principle sponsor, Erős Ügyvédi
Iroda/Squire, Sanders & Dempsey,
who will talk about the 
Investment-inspiring legal 
environment.

Other speakers and panelists 
will include AmCham president 
István Havas, Zoltán Kovács, 
Minister of State for Government 
Communication, KIM, and 
Borbála Papp-Váry, Deputy 
Minister of State for Government 
Communication, KIM.

MITől vONzó 
MAGYARORSzáG? 

(How to sell Hungary 
to your HQ)

“To me it is about companies bringing their 
regional headquarters to Hungary. We have 
20 years of experience now; we should be 
able to convince our headquarters that it 
is not just about low cost manufacturing, 
although this is still a relative sell element. 
We have all the management expertise that 
you need to put decision-making operations 
here, R&D or whatnot.” 

Hetényi is also an AmCham board 
member, and says it is entirely right and 
proper that the organization puts on 
such an event now. “AmCham has been 
a facilitator of foreign direct investment 
(FDI) from the early stages, but how it 
operates as an advisor to business has 
had to change.” Communication has to 
be a lot more sophisticated, a lot more 
nuanced nowadays, he says.

“From AmCham’s perspective it was probably 
a lot more hectic, but a lot easier 10 years ago, 
when everyone was piling into the country. 
Nowadays it needs a lot more finesse.”

Chamber CEO Péter Dávid agrees that 
the timing of the workshop is apposite. 
“AmCham members expressed interest 
and need for such an event. It is an ongoing 
issue that company reps (CEOs, business 
development heads or communicators) find 
it a challenge to ‘convince’ their respective 
international HQs or potential investors 
that investment in Hungary is still a good 
business decision,” he says.

AmCham president István Havas adds 
that members need tools to help win 
corporate locating decisions. “Global 
corporate leaders have very limited direct 
experience with Hungary. On the other 
hand, in large corporations there are 
always competing projects and competing 
locations. “AmCham’s mission is to 
improve competitiveness of the Hungarian 
economy, which also includes improving 
the image of Hungary as an investment 
location in the eyes of corporate decision 
makers. Today there is a certain level of 
disconnect between this image and the 
reality. We want to help local management 
by equipping them with arguments 
and facts to ‘sell Hungary’ within their 
organizations,” Havas explains.

Multi nationals have already paved the 
way in a sense, exposing employees and 
managers to more rigorous environments 
that make them, ultimately, a better 

workforce. But when piecing together the 
business case for an investment here, not 
all of the strands rely on industry alone. 
The country has to be stable, transparent, 
and offer predictable legislative and 
investor-friendly tax environments. The 
work force must be well educated, and 
educational institutions must turn out 
people who are fit for work. The country, 
in other words, must put certain bricks in 
place to help make the sale. 

Hetényi says the role of the state is 
essential. “It is crucial if Hungary wants 
to compete as a value-added investment 
destination. But we have pretty good 
roadway infrastructure, we are working 
with the education system to make it more 
pragmatic, and the more competitive 
position on taxes is getting there. There 
is light at the end of the tunnel that 
those bricks are being put in place; it is 
important to make sure in future that we 
can compete on all factors which will add 
value to what we do.”

It is for that very reason that AmCham 
has sought partners within government. 
Says Havas: “The Ministry of Public 
Administration and Justice (KIM) is 
our strategic partner in the Hungarian 
government. Earlier this year we signed 
an agreement with them, and on that 
basis they seek out our recommendations 
with respect to planned legislation. We 
have a common interest in this particular 
subject as well. We want to help them 
in identifying areas of interest for FDI 
investors and hopefully they will also be 
able to take away positive messages that 
could be useful for them in attracting new 
investment.”

The partnership represents the archetypal 
win-win situation for both sides, says 
Dávid. “We have partnered with KIM 
for numerous reasons. To name just one, 
they are responsible for country branding 
and strategic communications. Also, we 
did not want just another event where we 
raise issues of the business community, 
but rather to have a real multi-stakeholder 
dialogue. The goal is to provide attendees 
(from both business and government) with 
a toolset that will help them in positioning 
Hungary on the global business map with 
potential investors or with their own 
company headquarters. We believe that 
by working with the Ministry we took a 
major step towards this goal.” 

According to ITDH/HITA figures for 2008-9, Germany is by far the most important country of origin with 25% of all FDI, followed by the Netherlands 
(14%) and Austria (13%). The United States is the largest non-European investor (5%) and many investments made through the Netherlands and other 
European countries also originate from the US. Of the Asian countries, Japan and South Korea are playing an increasingly prominent role in FDI.

GERMANY 25% 
NETHERlANDS 14%
AuSTRIA 13%
uNITED KINGDOM 3%
FRANCE 5%
uNITED STATES 5%
luXEMBuRG 6%
NORwAY 1%
BElGIuM 2%
SwITzERlAND 1%
ITAlY 2%
OTHER 23%
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quarter of 2011”, although there was a 1.7% 
increase compared to the previous quarter, 
quoting seasonally adjusted data from 
the Central Statistics Office (KSH). “Both 
numbers indicate an improvement over the 
Q4 2010 figures, which implies a pickup in 
investment activity. At the same time this 
improvement stems almost exclusively from 
the manufacturing segment, while in other 
sectors stockpiling and capacity boosting 
activities continued to fall sharply.” 

As for the future, well AmCham is already 
doing its part, but much will also rely 
on positive mood music in government 
communication. This is Deputy Prime 
Minister Tibor Navracsics writing in an 
article published in the UK’s Daily Telegraph 
newspaper (www.telegraph.co.uk) on June 2.

“Crucially, we have retaken control of our 
economy. We are now less beholden to the 
international financial community. Personal and 
corporate taxes have come down. Employment 
is rising and people are returning to the 
formal economy. After years of catastrophic 
mismanagement, the Hungarian economy is out 
of A&E and back on a growth track….

“Our unorthodox approach is beginning 
to bear fruit. The economy has grown 
for six consecutive quarters. We have 
already completed our 2011 sovereign 
debt issuance at increasingly attractive 

prices. The Hungarian forint is one of the 
world’s strongest-performing currencies 
this year, and the cost of insuring against a 
Hungarian default has plummeted to levels 
well below Spain.”

Restart, Ernst & Young’s 2011 European attractiveness survey, found that 
the UK and France remain the FDI leaders in Europe, though they are losing 
market share to countries such as Germany and a host of smaller more cost-
competitive countries, for example, Poland, Hungary and the Baltics. 
Indeed, EY’s European Investment Monitor 2011 ranked Hungary in Europe’s 
top 15 FDI performers, ahead of countries like Sweden, Czech Republic and 
Turkey, although behind Poland. According to the survey “The number of FDI 
project announcements [in Hungary] soared by 38% and job creation from 
FDI grew by 20% to a total of 8,572. Investors came primarily to Hungary to 
invest in automotive (16%), but also in machinery and equipment (15%) and 
electronics (10%). Hungary attracts high value-added industrial investment, 
given its highly skilled labor force and its competitive cost base.”
Elsewhere the report noted, “Investors seeking to maximize returns are 
looking at the combination of labor costs and skills, and like what they find, 
in many cities and regions of Poland, Hungary or the Baltics… to name just 
a few solid contenders in the FDI race. These countries are re-emerging as 
lower cost near-shoring locations with a quality workforce on the doorstep of 
Western Europe.”

RESTARTING HuNGARY?

Budapest tightens belt

he capital’s mayor stressed to 
AmCham that City Hall heavily 
counts on businesses – both 
Hungarian and multinationals; 
the conditions of cooperation 

with the latter are yet to be defined, however. 

All foreign investors will receive a warm 
welcome from the city of Budapest said 
Tarlós, but added that he expects the same 
respect to be shown to Hungarian workers 
from foreign businesses. Controls will be 
stronger and more attention will be paid 
to business needs – they no longer will be 
“set at defiance” during the authorization 
procedures, a process which will be 
shortened and “will not be made suspicious”.

The mayor says that “conditions in 
connection with taxation” have to be 
changed. He thinks the existing edifice 
tax/parcel tax construction is bad, and 
believes the industry tax is a “tough call”. 
There are fair levies that have stood the 
test of time abroad, such as a tax on the 
increase of land value, which could be 
applied on the revaluing of properties. 

A “brand new city development strategy” 
is being created. Tarlós said there are some 
30 unique project sketches in his drawer, a 

number of which will have to be elaborated 
soon by the municipal engineer’s committee.

The mayor is focusing on architecture because 
he says that the people of Budapest have 
“outgrown” the city, and while it is of crucial 
importance to preserve the real face of the 
capital, with its charming alleys, creating more 
space for its inhabitants is also a priority. There 
are thus untapped possibilities for investors in 
the field of transportation.

Tarlós also said that the present financial 
state of the capital and its unfinished projects 
do not allow for the planning of major 

investments in the near future. The mayor 
declared, however, that he was interested in 
“low budget, but spectacular” investments 
that “stimulate peoples’ moods”. Amongst 
these he mentioned a uniform parking 
system, the partial redevelopment of public 
transportation by trams, the creation of a better 
bicycle infrastructure, the building of P+R 
parking lots, and taking the No. 1 tram over 
Lágymányos Bridge.

Corruption, the mayor said, has to be 
combated. The leaders of the capital have to 
play a starring role in the fight against bribery. 
The possibility of corruption has to be ruled out 
in advance, as corruption “never happens in 
the way that someone just brings you a big sack 
of money”. Decision-makers, he commented, 
are usually subject to preliminary filtering, 
during which it becomes clear who is open to 
bribery. This is a game with more than one 
player: “If there was no one to give, there would 
be no more corrupt politicians either.”
  
The mayor said he wanted to change how 
the capital talks to and with its citizens. In 
previous years, Tarlós said, “communication 
has overridden the truth”. In his approach, he 
said he aimed for simple and straightforward 
speech, understandable to both academics and 
those sitting in remote pubs in the outskirts.

Expect a dramatic simplification of the authorization procedure for private investments, 
but no major public investments in the near future; that was the crux of the message from 
Budapest Mayor István Tarlós when he spoke at an AmCham business forum on March 24.

by orSoLYA toKAji-nAGY

T  CORRuPTION 
IS A GAME wITH 
MORE THAN 
ONE PLAYER: 
“IF THERE wAS 
NO ONE TO GIVE, 
THERE wOuLD
BE NO MORE 
CORRuPT 
POLITICIANS 
EITHER”

Cover story
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Tone at the top
hose organizations that work 
well from an anti-corruption 
perspective have a certain degree 
of corporate governance; it 
needs to be clearly defined, fair, 

transparent, and communicated regularly 
across the whole organization,” explains Lee 
Coles, a director at PwC. “That doesn’t work if 
you don’t have the tone at the top… If you do 
not have that tone, the best structure will not be 
enough. You still have to have leadership.”

Tamás Gaidosch, a risk and compliance 
partner at KPMG, agrees. Tone at the top 
is, he says, the only way of protecting a 
company’s name and brand. “It has to be 
part of the corporate governance and core 
values of the company. It is driven by top 
management. The key is to get most people in 
the organization to buy in, but you also have 
to have control systems.” It also means taking 
a zero-tolerance approach. “It boils down to a 
willingness of the top management to forego 
business in some circumstances.” 

Transparency and the fight against corruption 
are not, however, simply about industrial 
self-regulation. Ferenc Biró, head of the Fraud 
Investigation and Dispute Services department 
at Ernst & Young, says every company and 
individual has a responsibility to set a good 
example, and that there is one very obvious 
place to start. “How political party financing 
is regulated in Hungary needs to be cleaned 
up,” he insists. “We see a number of common 
slogans; every politician approaches it from the 
view that transparency is important, that there 
should be progress, and delivers a common 
message, but we do not see it being translated 
into action. The message is consistent over the 
last 20 years, which is fabulous as this means 
it remains at the top of the agenda, however 
ideally actions should closely follow to be able 
to move forward.”

Gaidosch backs that view. “While we don’t 
have transparency of party financing, then 
what can we expect? That should be the first 
thing to be cleaned.”

A new public procurement act is in 
preparation, and will be an important indicator 
of how tough the government plans to get. “In 
general, the greatest risk to transparency is 

overly complex regulation which, inevitably, 
will encourage some to take short cuts,” 
says Gaidosch. What is needed, he adds, is 
consistent, predictable enforcement. Biró calls 
for strict sanctions that should “be applied to 
each and every individual in the same way… 
Ethical behavior within the state – that has the 
effect of changing the environment. Clearly the 
business community has a responsibility, but 
at the end of the day it is the state that has the 
means to drive change.” 

Coles adds time to the cocktail of good laws 
and rigid enforcement. “Ultimately, control has 
to be rule of law, and the ultimate purveyors of 
that are the government. We need to make sure 
they get the laws right, we need them to bed-in, 
which takes time, and we need them to be 
enforced. We need patience; all this takes more 
than one political cycle.”

The three men recently spoke at the AmCham 
“Self-Cleansing” transparency conference, 
and agree on much. One interesting area of 
difference, though, is the direction Hungary 
is taking. All have worked in the region, and 
all see Hungary on a par with its neighbors.  
According to Coles, similar issues and 
problems affect each country. “Interestingly, 
from my experience I perceive much greater 
perception from Hungarians themselves that 
they have a problem, much more so than from 
the Czechs or Slovakians.” Similarly, Gaidosch 

sees nothing specific about the Hungarian 
market. “I wouldn’t single out Hungary, it is in 
the middle of the corruption list. I work in the 
region, and I don’t see much difference.”

But Biró, while broadly in agreement, sees 
a trend he does not like in Transparency 
International’s Corruption Perception Index 
(CPI). “I do not believe that corruption and 
transparency in Hungary is so much behind 
our neighbors, our geographic situation and 
economies dictate much the same whether 
it is Czech and Hungary or Romania and 
Hungary. It is fairly consistent, but there is 
a slight decline for us, while the rest of the 
region is picking up; the trend is different, 
and that is worrying. If you look at the CPI 
list, Poland, which used traditionally to be 
somewhat less transparent, is now ahead of 
us. Not substantially, but ahead nonetheless.”

All three say the multi-nationals are leading 
the fight against corruption in business. “I 
think we are almost moving into a position 
where we have two divisions,” says Coles. 
“The kinds of people talking about corruption 
and attending the AmCham event are in 
the first division, with an understanding 
and acknowledgement of what needs to be 
done. For those in the second division, it is 
not that they want to close themselves off to 
this, but they have not had an opportunity 
to understand why running that kind of 

The single most important thing in boosting transparency and fighting corruption, whether 
in the state or private sector, is the “tone at the top”, three forensic analysts have told Voice. 
And it is not just saying the right thing; words must be followed up with deeds.

by robin mArSHALL

“T

business might work for them. It’s a question 
of education. There is no real motivation for 
them, it is extra costs, extra administration, 
what’s the point? If people like me can sit 
down and talk with them, it could help with 
their understanding.”

Gaidosch agrees that the multinationals 
“are well ahead with anti fraud legislation. 
Hungarian firms are a little behind, though 
the larger Hungarian firms are becoming 
aligned. SMEs are not on our radar. We do 
get some inquiries, but investigating a case 

costs serious money. At SMEs, interpersonal 
relationships are much bigger, they rely so 
much on trust, on whether the boss trusts 
you, and not on controls.”

All three men are optimistic for the 
future, although Biró believes action must 
come sooner rather than later. “As long 
as individuals in the business sphere are 
prepared to stand up, it is not to late. But 
there is a very deep need for everyone to act.” 
Coles sees hope in the newer generation of 
managers. “The people I work with in the 
region all, or almost all, come from the post-
1989-90 generation, so are young enough to 
know only capitalism. Among them there 
is a very thorough understanding of what is 
“good” and what is not acceptable. In time, 
it will become a more transparent society.” 
Gaidosch, too, sees hope in these new 
managers, but believes that alone may not 
be enough. “In the private sector especially, 
there is a new generation of bosses who have 
worked in international companies, and this 
acceptance of better behavior will filter down. 
Inevitably, there will also be some interaction 
between this new generation and those in the 
public sector, which will help improve the 
situation there. But it is not going to happen 
in the short-term. And until we get an idea of 
what the public procurement rules will be and 
something is done about party financing, we 
won’t have radical change.”

 wHEN SOMEONE IS CONSIDERING 
HuNGARY AS A POTENTIAL PLACE FOR A 
START-uP OR A GREENFIELD INVESTMENT, 
AND COMES TO uS TO SEEK ADVICE, THEY 
ALwAYS ASK ME ABOuT CORRuPTION. wE AT 
AMCHAM ARE DOING OuR BEST TO ATTRACT 
FOREIGN DIRECT INVESTMENT, SO I ALwAYS 
STRIVE TO GIVE A FAIR ANSwER, SOMETHING 
THAT IS TRuE AND ACCuRATE AND wOuLD 
NOT DISCOuRAGE INVESTORS. FRANKLY, IT 
REquIRES SOPHISTICATED COMMuNICATION 
SKILLS TO ADDRESS THE LACK OF 
TRANSPARENCY IN HuNGARY AND PRESENT 
THE COuNTRY AS AN INVESTOR-FRIENDLY 
ENVIRONMENT, BuT IN ORDER TO MAINTAIN 
OuR EXCELLENT REPuTATION, I REFRAIN 
FROM PAINTING THE PICTuRE ANY ROSIER 
THAN wHAT IT REALLY IS.
Peter David
CEO, AmCham.
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CONFERENCE

Self-cleansing   transparency

avracsics, who is also 
Minister of Public 
Administration and Justice, 
was talking at the AmCham 

transparency conference on April 5 
entitled “Self-cleaning”. No one strata of 
society can fight corruption alone, he said, 
though he accepted the political ruling 
class had to act as an exemplar. 

“Politicians ought to be obliged to combat 
corruption, because corruption represents 
a grave danger for the legitimization of the 
system. It is indispensable for civilians to 
believe that the administration and MPs 
are serving the public good,” he said. 

“Corruption is not just a political but also a 
cultural problem because we have a general 

lack of trust in society,” Navracsics told 
delegates. “When you know you only get 
something if you give a kickback, you don’t 
trust the system.” Eventually that would lead 
to everybody trying to find “a shortcut” to 
make the system work for them. And once 
that moved across to the commercial sector, 
“business transactions become so much 
more expensive because of the extra costs 
[in bribes] for example”. Trying to operate 
legitimately in such an environment also 
becomes “legally more complicated” with 
ever more complex contracts required.

Navracsics said he believes a two-pronged 
approach is needed. “You have to have laws 
and regulations that make it much more 
difficult to have corruption, that make 
corruption so expensive.” In other words, 

tighten the rules and enforce them to such 
an extent that any possible advantages of a 
less transparent approach are outweighed 
by the penalties, making legitimacy the 
pragmatic, cheaper option. But that needs 
to go along with greater integrity, with 
a change of culture. The deputy PM said 
his ministry was doing its best to set an 
example to others: “We are much more 
disciplined than before, responsibilities are 
much clearer,” he said.

“In the budget debate this year we were able to 
fight for additional funds for the judiciary in 
order to ensure a very strong anti-corruption 
fight.” Specialists are being hired for the 
prosecutor’s office, rules tightened, courts are 
getting extra funding, and from next year 
“punishment will be more severe”. Navracsics 

Deputy prime minister 
Tibor Navracsics has called 

upon commerce to help 
increase transparency 

and fight corruption, in 
a matrix involving all 

of society’s stakeholders 
tackling what is “a 

political, legal, social, 
cultural and business 

problem at the same time”.

by robin mArSHALL

N

The Zoltán Magyary Program 
is named for an academic and 
policymaker who died 66 years ago, 
aged just 57, and who was an author, 
professor of public law at Budapest 
University, founder of the Hungarian 
Institute of Administrative Affairs, 
Vice President of the International 
Institute of Administrative Sciences, 
and commissioner for Hungarian 
public administration reform between 
the wars. Magyary (1888-1945) 
envisioned a public administration 
that served the public, an effective 
state which assumed only those tasks 
that it could deliver at a similar or 
lower cost than others, but at a better 
quality. Magyary believed Hungary 
could become a winner of great social 
and economic changes through a 
systematic development of excellence 
in higher education, science, public 
libraries and museums. 

said that as a deterrent he wanted to ensure 
even complex cases could be dealt with 
quickly, rather than dragging on for years.
But all of that only helps create a 
background. “Just deterring is not 
enough; a culture of integrity has to be 
spread and this is just as important. We 
should also have ethical expectations in 
public administration.” 

“The Zoltán Magyary Program is trying 
to show in public administration how you 
can be competitive even at a world level,” 
he explained. “One of the most important 
steps is to have a code of conduct.” And he 
called for businesses to get involved in a 
dialogue with his department in shaping 
that. The aim was to make stakeholders more 
confident in the overall system, rather than 

finding individuals within it whom they 
trust to work in a right and proper manner. 

Hungary has joined international efforts 
to fight corruption at an EU and UN 
level. “But international coalition is not 
worth much unless you have domestic 
coalition. We are working with the court 
of auditors on prevention protocols and 
sharing experiences.” The justice minister 
thought it would be “very useful to sign 
an agreement” between the two bodies “to 
ensure regular cooperation.” Referring to 
the groundbreaking strategic partnership 
announced recently with AmCham (see 
‘Milestone’ agreement with government in 
the March 2011 issue of Voice), Navracsics 
said he would like to see more of these with 
businesses and business associations.
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THE BOATING POND IN CITY PARK IS 
HOST TO A PuBlIC EXHIBITION THIS 
SuMMER.

Back in 2000, Hungary celebrated the turn of the 
Millennium with an exhibition of contempo-
rary Hungarian sculpture in the artificial pond 
behind Heroes’ Square that doubles as an ice-
skating rink in the winter. More than a decade 

on, to mark the Hungarian presidency of the EU, 
two dozen artists from across Europe have again 
been invited to show their most waterproof 
works in the atmospheric setting of the lake in 
Városliget (City Park). 
For ‘Tower’, British artist Heather Allen has 
built a vertical structure out of the lake to serve 
as a platform for her trademark tiny bronze fig-

ures, symbolizing the search for knowledge. 
Polish provocateur Krzysztof Bednarski gives 
us a fountain made from portraits of Karl Marx, 
complete with water streaming like revolution-
ary thought out of the great man’s mouth.
The outdoor setting has inspired a number 
of artists to tackle ecological themes in inno-
vative ways. German artist Josef Bernhardt 
aims to draw attention to the intolerance 
of city folk towards our feathered friends 
through an installation entitled ‘Waiting 
for Birds’, which consists of several hun-
dred nesting holes on posts. Romanian con-
ceptual artist Daniel Knorr gives a symbolic 
reminder of climate change by inserting a 
snowman into the summer setting. 
The host nation is also well represented. 
Roza El Hassan’s wickerwork exclamation 
mark rising up from the water was made 
together with Roma basket weavers from a 
camp on the Tisza River.
Slovak artist Erik Binder’s ‘Waiting’ involves 
locating an old-fashioned park bench complete 
with moody fin-de-siècle lighting in the middle 
of the pond, a position depriving the object of its 
usual functionality. Via Lewandowsky has put 
an even more incongruous piece of street archi-
tecture into the center of the lake, namely a por-
table toilet, from which ‘cosmic’ sounds can be 
dimly heard. Finnish artist Tea Mäkipää’s more 
romantic-sounding installation, ‘Atlantis’ shows 
the corner of a submerged house just visible 
above the waterline.

városliget Art on the lake is on 
show until Sept 4

BORKONYHA

NEDű Kávézó

lifestyle

wINE RESTAuRANT
AS YOu wANT

While the kitchen of the ‘Wine Kitchen’ 
could move faster during peak hours, 
Budapest’s newest vinous destination is 
already providing great nights out just a 
couple months after opening.
The superb food, fair prices and 200 
different types of wine in the cellar 
guarantee that the Borkonyha will be 
good. It’s the intelligent service that makes 
it great: they cheerfully describe the menu 
and recommend a different wine for every 
moment of the meal – and two or three 
glasses per course is no problem. 
On most nights, guests at this tastefully 
modern spot are greeted by one of the 
owners, Zoltán Kalocsai or Tamás Horváth. 
Shortly after you’re seated, the waiter will 
come over to suggest good Hungarian 
vintages and talk you through the specials. 
If the starter of duck-liver terrine with fig 

(Ft2,400) is on the specials board, you’d do 
well to order it: buttery smooth and rich; 
savory with an after-hint of sweetness. 
Also watch the board for less-Hungarian 
offerings, like sea fish and rabbit. Chef 

Akós Sárközi’s short regular menu offers 
satisfying accompaniments to your wine, 
like deer carpaccio (Ft2,400) or Balaton 
fogás (zander) with saffron potato and crab 
oil (Ft3,700). Desserts, such as soft chocolate 
cake with white chocolate ice cream 
(Ft1,100), are worth the trip by themselves.
Despite the great food and service, it’s not 
expensive. Two people enjoyed starters, 
mains and four different glasses of wine 
each for Ft18,380.
Word has gotten around, and the Borkonyha 
has become deservedly popular, which at 
times is its biggest problem. During the 
dinner rush, customers may find it takes too 
long for their food to come out – we’ve heard 
complaints of waiting more than an hour for 
a course. It helps that the wine keeps flowing 
during the wait, but if the restaurant is going 
to achieve excellence, the new kitchen will 
have to be able to handle a rush.  

Borkonyha
H-1051 budapest, Sas utca 3. mon 
mon - Sat: noon - midnight

COOl, ARTY AND COFFEE TO GO
Tucked in among the galleries, theaters and 
lingerie shops on Budapest’s Broadway, the 
arty Nedű Kávézó offers an inspired environ-
ment for coffee and tea lovers.
The café’s interior is simple, almost Spartan – 
though the stark white walls, decorated with 
coffee stir sticks depicting birds in flight, are 
augmented by rotating art exhibitions that 
tend to be on the more adventurous side.
In lieu of furniture, wooden pallets are stacked 
to create low tables, and there are cushy low 
stools for seating. The long bar counter is 
manned by a barista who not only does cof-
fees every which way – from Danesi espresso 
(Ft280) to soya or rice latte (Ft620) – but also 

fresh juices (Ft780) made from seasonal offer-
ings, most of which are plucked from crates on 
the shop floor. Nedű boasts a full range of Clip-
per fair-trade teas – also on sale in bags to take 
home. For chocolate lovers, the drinks menu 
features brown, white and even iced-chocolate 
(Ft420), which should go down well as Buda-
pest heads into the summer heat.
Get your day off to a good start with a break-
fast smoothie, or muesli (Ft620) and locally 
produced yoghurts and other milk products. 
For lunch, there are hearty sandwiches (Ft520) 
made fresh daily. These go well with their 
delicious house-made cakes (Ft420), some of 
which are gluten-free.
With hours expanded into the evening, the 

café is transformed come nightfall into a 
quasi wine bar. Choose from a dozen or so 
Hungarian vintages available by the glass 
and priced from Ft320 to Ft480. And since 
the space is smoke-free, customers can enjoy 
a fresh-smelling night out.
The Nedű also has a small shelf at the front for 
second-hand goods. Pick up a previously read 
book or peruse the handful of fashion finds as 
you sip your coffee. Better yet, if the art on the 
walls inspires you, grab a pen and make your 
own on the paper-covered tabletops.

Nedű Kávézó
1061 budapest,  nagymező u.8. 
mon - Sat: 10:00 am-9:00 pm

Artists adrift

The information on these 
pages is produced by Time 
Out Budapest, available on 
newstands every where. 
For a subscription, write to 
subscriptions@timeoutbudapest.hu

BuDAPEST PRIDE

Budapest Pride is a week-long event showcas-
ing a range of gay and lesbian cultural and social 
achievements. While homophobic opposition to 
the afternoon-long dignity march at the end of 
the festival hijacks the headlines, the June 11-19 
event is more about film than anything.
“The structure of the festival hasn’t changed,” 
says Sándor Steigler, Budapest Pride’s head cura-
tor. “At the core of the program remains the film 
festival, plus workshops and cultural events. Last 
year, we included theater, which we continue this 
year. And we moved the date earlier, so we can 
orchestrate the festival during Hungary’s EU 
Presidency, rather than after it’s over.”
Budapest Pride will hold a formal opening cer-
emony on Sunday June 12 in the Művész Cin-
ema (VI.Teréz körút 30, 332 6726, 459 5050, 
www.artmozi.hu), featuring an opening speech, 

entertainment and an award ceremony by gay 
NGO Háttér Társaság a Melegekért. Then the 
film festival kicks off, bringing to Hungary some 
of the best gay and lesbian films of recent years. 
Screenings will take place daily between 6 pm 
and 10 pm in Művész for the rest of the festival. 
There will be parties in several locations: Capella 
(V. Belgrád rakpart 23, 06 70 597 7755 mobile/
www.capellacafe.hu) hosts the opening bash 
on Saturday June 11 and will also host the gala 
of Aranytűsarok (Golden Heels), a transvestite 
award show, on Wednesday June 15. On Friday 
June 17, the gender-exclusive Ladies’ Pride will 
move to Orfeum (VI. Erzsébet krt. 43-49, www.
orfeumclub.hu), while the Men’s Pride party 
runs simultaneously at Alterego (VI. Dessewffy 
utca 33, 06 70 345 4302 mobile/www.alterego-
club.hu). On Saturday June 18, Orfeum hosts the 
fundraising Rainbow party.

The second-to-last day of the festival, Saturday 
June 19, sees the march. Once celebratory occa-
sions, more recent marches have drawn attacks 
from far-right homophobes, and now the parade 
is a high-security affair, cordoned off from the 
rest of the world it’s meant to reach.

The full program of the Buda-
pest Pride Festival is available on      
www.budapestpride.hu.
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A ndrás Törö  k’s Budapest

“LASt ruin in tHE cAStLE”  

ExtEnSion (1995-2009)

Only the ground floor of the mediocre build-
ing that once housed the Ministry of Defense 
survived the siege of 1944/45. About a dozen 
ideas and detailed development projects have 
been proposed in the last 30 years. The last of 
them was cancelled in 2009, despite the fact that 
about HUF 8 billion of EU money had been 
earmarked to realize it. The reason: there was no 
clear function important enough to warrant the 
site, and the modern parts never harmonized 
well enough to please the ultra conservative 
tastes of the Castle population. The solution 
may be the demolition of the worthless old 
parts, and the erection of a neo-conservative 
new pavilion, one that would reflect elements of 
the Royal Palace, a la the Sainsbury Wing of the 
National Gallery in London. 

tHE GoVErnmEnt QuArtEr 

(2007-2008)

The great dream of the government of 
2006-2009 was the complete relocation of 
all the ministries. After a series of tenders, 
an international jury chose a site and design. 
Péter Janesch, the iconoclastic underdog of the 
“architects’ guild”, never actually got to build 
his huge green building with a garden on the 
walls, and many gates for the particular minis-
tries. No company was prepared to build and 
operate it for decades at what the government 
deemed a reasonable price.

uch has altered in Budapest since the change in political system, 
but not every great city project was destined for success. When 
Gabor Demszky first took office in 1990 as the then freshly elected 
Mayor of Budapest, he found a city without any major development 
plans. A scheme to build a National Theater was launched as a joint 

project by the then national government and the city. Few expected that it would 
become the first in a long line of aborted developments. Between 1995 and 2002 
big projects seemed to become something of an off-Broadway theater of the main 
political battleground. Between 2002 and 2010 a new phase emerged: “thinking big, 
but acting low”, combined with a global crisis 
towards the end. Since 2010 an entirely new 
phase has been outlined: “Ultra-Big Projects 
Nobody Believes in”.

M

nEW citY HALL (2010)

The Mayor’s office is housed in an 18th century 
old soldiers’ home, later a barracks. It was 
originally planned as a complete square, but the 
then city council would not let any part of the 
city wall be destroyed. The site proved to have 
something of a curse looming over it. World 
War Two swept away the first attempt to build 
a new and worthy City Hall, then there were 
successive building contests, the last two in 2006 
(for the surrounding area) and 2008 (for a few 
new buildings and renovation of the landmark 
sites). The latter, won by Erick van Eggeraat and 
his office, was an exemplary blend of the old and 
the new. It was silently dropped by the current 
city administration because of a lack of money, 
and the fear it would generate too much traffic.

muSEum of finE ArtS 

ExtEnSion (2009-2011)

The cancellation that most shock the cultural 
world was that of the long-awaited extension 
of the Fine Arts Museum, a great success story 
of the last several years. It clearly needs a new 
wing, but Heroes’ Square, Budapest Zoo, and 
the old Metro One (Yellow Line) limit options. 
An underground design by János Karácsony 
was chosen, and even that was modified after 
landmark preservation crusaders attacked it 
heavily. The surprise at the cancelation was all 
the more as only 15% of the costs were going to 
come from Hungarian sources, and general di-
rector László Baán was a well known right wing 
backbencher. The reason for cancelling was not 
scarce funds, but a “grander vision”. 

AndráSSY muSEum QuArtEr 

(2011-2021)

A week after the cancellation of the Fine Arts 
Museum project a press conference leaked 
the “grand vision”: to build a new wing of 
the museum behind the Műcsarnok, and 
move the collection of the National Gallery to 
another new building along City Park. Also 
involved would be the building of a new photo 
museum, and perhaps a museum of ethnogra-
phy. A Museum Mile development, if you like, 
christened the “Andrássy Quarter”. All this in 
an austerity period expected to last years (or 
decades?) No serious person believes in the 
realization of this vision, since the whole devel-
opment would cost about HUF 104 billion (at 
conservative estimates).

muSEum QuArtEr bEHind tHE 

WEStErn StAtion (2010)

The Andrássy Quarter idea was all the more 
surprising since it clearly conflicts with 
another vision for a museum quarter in the 
area behind the Western Station, outlined 
by Budapest’s Fidesz-backed Mayor István 
Tarlós. It is unlikely that this (admittedly 
slightly more realistic) vision will ever be put 
on paper in detail. Even if it is, it will hardly 
find its way into the budget, especially not in 
the next three years, the remaining tenure of 
the Mayor in this election cycle. The idea was 
the brainchild of prolific architect Dr. József 
Finta, who, as he admitted to the author of 
this column, thought it realistic that it might 
be realized in 15 years’ time.

Budapest unbuilt: 
Seven Ambitious Developments 
Cancelled in the last 12 Years, 
or likely to be in the Next 

PEdEStriAn bridGE At 

LáGYmánYoS (2011)

The least realistic vision for a new building 

is another brainchild of Dr. József Finta, and 

was leaked earlier this year by Minister of 

Economic Development Tamás Fellegi. It is a 

footbridge combined with a shopping center 

between Petőfi and Lágymányosi bridges, 

linking the Millennium Quarter and the 

university campus. (At one end of it there is 

life during the day, at the other, in the evening 

as one critic observed, hitting a crucial point.) 

This one maybe the only vision that aims at a 

target that is not even needed. 

nEW citY HALL (2006-2010)

muSEum QuArtEr in And bEHind WEStErn StAtion (2010-)

LASt ruin in tHE cAStLE ExtEnSion 

muSEum of finE ArtS ExtEnSion 
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CEO’s Note
am ready to admit (but please let’s 
keep it between ourselves) that 
I am a bit indolent. If someone 
comes to me with a good idea and, 
to make it even more appealing, 

has already tested it and found it worked, I am 
more than happy to take a look and give it a 
try. This is why I always enjoy opportunities 
where I can learn from others. Thoughts 
become things, you know (copyright Mike 
Dooley). Well, a few weeks ago I had the 
pleasure of participating at the annual Best 
Practice Sharing Sessions of AmChams in 
Europe. This is an umbrella organization of 
which AmCham Hungary is a full-fledged 
member. CEOs of the 44 organizations meet 
twice a year, once somewhere in Europe 
and once in Washington D.C. (By the way, 
when we meet in the magnificent conference 
room of the U.S. Chamber of Commerce, the 
largest commercial representative body in the 
world – of which AmCham Hungary is also a 
member – located only a few hundred meters 
from the White House, we normally discuss 
transatlantic cooperation and policy matters. 
You, dear AmCham member, are indirectly 
represented at these meeting by me, of course.) 

The meeting on the Old Continent this year 
was held in Dublin, and for an excellent 
reason. Our Irish friends celebrate the 50th 
anniversary of their chamber in 2011. We 

I

PATRON PROFIlE

Flextronics International Kft.

HOW WOulD yOu DESCrIBE 
THE CurrEnT BuSInESS 
EnVIrOnMEnT In HungAry?
The current business environment 
is very dynamic and continues to 
evolve.  During the last 2.5 years 
the electronics market has been 
heavily impacted by the overall 
recession and economic crisis. 
Our operations in Hungary, like 
many others, were impacted by 
such market downturns, but we 
managed to maintain a stable 
workforce during this time, which 
allowed us to react quickly and 
respond to the market recovery 
over the last 12 months.

We have managed to achieve very 
significant revenue growth and 
have also increased employment 
over the past two years; more than 
15% per annum, resulting in 44% 
employment growth over a two-
year period. 
The statistics themselves are 
impressive, it shows stability of 
employment and the ability to 

contribute to the overall GDP of 
Hungary. But more importantly 
it demonstrates that Hungary 
remains an attractive location 
to do business; in the last two 
years, Flextronics has successfully 
attracted major Blue Chip 
OEM’s from the smartphone and 
desktop PC markets to set up 
their European manufacturing 
operations within Flextronics.

You can also sense that the 
country is moving in terms of 
policies. The budget is being 
consolidated, there are efforts to 
bring down government debt 
and massive reforms are under 
way to make the country more 
competitive and get it moving 
again. All of these are welcome 
and should attract FDI in the 
future as well.

HOW HAS DOIng BuSInESS In 
HungAry CHAngED SInCE THE 
COMPAny WAS SET uP HErE?
The changes since 1992 are 

impossible to describe in one 
or two sentences. Hungary 
has really evolved up the value 
chain and has established itself 
infrastructurally, competitively 
and in terms of transparency as 
a great place to do business. The 
work experience of the labor force 
and the educational levels are also 
rising, hopefully ready to meet the 
challenges of tomorrow.
Which is not to say all the work 
is done. Hungary still has areas 
where it needs to improve. People 
need to be motivated to be 
more active in the labor market, 
education systems need to be 
more practical and pragmatic, 
and the support of innovation and 
entrepreneurship still needs a lot 
of work. I really think Hungary 
has profited greatly from FDI 
that has come in, and not just in 
monetary terms. 

WHAT ArE THE grEATEST 
CHAllEngES In DOIng 
BuSInESS In HungAry rIgHT 
nOW?
The greatest challenge I see 
right now is to make sure that 
the business community makes 
its voice heard about proposed 
regulatory changes and the 
new systems that are being 
mooted. Government is taking 
massive steps to reform age-old 
behemoths that no one has dared 
to touch so far. It has also reached 
out to the business community to 
ensure that its feedback is heard. 
The greatest challenge is for the 
business community to find the 
time and the energy to make sure 

that these profound changes are 
made with appropriate input from 
the private sector.
WHAT OnE THIng WOulD yOu 
lIKE TO SEE CHAngED ABOVE 
All OTHErS TO IMPrOVE THE 
BuSInESS EnVIrOnMEnT?
The business environment is 
changing at a very rapid pace – the 
flat tax has been introduced, social 
reforms have been announced 
and bureaucracy is to be slashed. 
All of these are welcome changes 
but they need time to take effect. 
After developing a consensus 
view with business, government 
should ensure that the stability of 
the instituted system is assured 
and that patches are applied only 
where needed. Business needs 
stability to operate in and only 
then will the full effect of the 
reform and other programs really 
show their value.

WHy IS IT IMPOrTAnT TO 
BElOng TO An OrgAnIZATIOn 
SuCH AS AMCHAM?
AmCham is perhaps the most 
important advocacy group where 
multiple stakeholders with the 
same or similar interests can 
come together and make sure 
that decision makers are made 
aware of important issues. In 
addition, AmCham provides both 
intellectual and social forums 
for business people to meet and 
exchange ideas, letting one pick 
for oneself what is the best avenue 
to accomplish this. 

FielD oF BUSiNeSS: electronics manufacturing services
eSTABliSheD : 1992 in hungary
WorkForce: 111,698 employed and contracted workforce in March, 2011
AMchAM MeMBer SiNce: 1999
AMchAM PATroN SiNce: 1 month
QUeSTioNS ANSWereD By: hetényi Márk, Senior Finance Director, 5 years with Flextronics

were amazed and a little jealous to learn how 
much they have benefitted from the very 
special American-Irish relationship, pretty 
much counterbalancing negative impacts of 
the global economic recession in Ireland. U.S. 
companies continued to invest there in 2010, 
representing approximately three quarters 
of all international direct investment. They 
invested €350 million in research, development 
and innovation projects. Firms such as eBay 
and Hewlett Packard, United HealthCare 
and MSD, Hertz and Citi, to name just a few, 
announced major expansion projects. As 
a result, AmCham members now employ 
100,000 people directly and have a total 
investment of $165 billion. Foreign direct 

investment accounted for 75% of Ireland’s 
exports last year. Even in these difficult times, 
the export sector has continued to grow, with 
exports from the life sciences sector, driven by 
U.S. multinationals, increasing by 13%. Annual 
exports by U.S. companies out of Ireland now 
exceed €90 billion. 

What can we say? Congratulations! AmCham 
Ireland and its members have played an 
instrumental role in revitalizing the Irish 
economy. And as for best practice sharing: 
we in Budapest should quickly find new-old 
friends, ancestors and relatives in America, 
people who would eagerly identify themselves 
with a tiny nation in the heart of Europe…

Pushing transparency, understanding the crisis

Executive Director Weston Stacey has been involved 
with the American Chamber of Commerce in the 
Czech Republic since 1995. “I came here to see how 
a country can change its political system at the same 
time it changes its economic system,” he told Voice. 
“I stayed because I have never found another job that 
provides as many different challenges and as much 
diversity on a daily basis as this.”
Like most AmChams, a great deal of time is spent on 
advocacy and lobbying, and many of the themes will 
chime with members of the Hungarian chamber. 
Current campaigns include public procurement 
reform (www.transparentnizakazky.cz), developing 

a Prague tourism strategy and a comprehensive tax 
strategy, as well as promoting company-university 
cooperation in applied research.

Notable successes since foundation include 
investment incentives, bankruptcy reform, social 
security caps (something AmCham Hungary has 
been campaigning for here for at least five years), and 
commercial registry reform.

The key to success is, “Working as a partner 
with government on common goals,” says Stacey, 
an MBA graduate from the Thunderbird School 
of Global Management. What has not worked? 
“Complaining and using the media as a hammer.”

Historically speaking, the greatest problem 
facing businesses in the Czech Republic has 
been the non-transparency and unpredictability 
of government decision-making processes. 
And the number one challenge facing business 
today? “Understanding how much the crisis 
has changed the fundament of the economy. 
If you add on top the uncertainty of how the 
government is going to react to the crisis by 
changing economic policy, you have so much 
uncertainty that businesses are delaying 
investments and not taking the risks needed to 
stimulate economic growth,” says Stacey.

This issue of Voice sees the debut of another new feature, Chamber Corner, in which we look at some of AmCham Hungary’s sister 
organizations. The aim is to share information and add value; what has worked elsewhere, what has not? We start in Prague.

CHAMBER CORNER

vITAl STATISTICS
Name of Chamber: American Chamber of Commerce in the Czech Republic
When founded: 1992
Number of members: 430
Mission statement: AmCham aims to make the Czech Republic the best place to do 
business in Europe by constantly improving the network between businesses, the 
knowledge of managing a business, and the public policy governing business.

CONTACT DETAIlS
Executive director: Weston Stacey
E-mail: wstacey@amcham.cz
Postal address: Dusni 10, 110 00 Praha 1
Telephone: +420 222 329 430
Website: www.amcham.cz, www.czechmarketplace.cz, www.czechcompete.cz
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Giving a committee 
new energy

he committee grew out of a 
predecessor and, in the words of 
the chamber’s annual report for 
last year, “started its operation 
in October 2010 with the aim to 

reactivate AmCham’s members in the field of 
energy and environment”.  It also gained a new 
chairman, Péter Gordos of the MOL Group, 
who has something of the gamekeeper turned 
poacher about him. Having joined MOL in 
August 2010, he is relatively new to AmCham, 
but knows many of its member companies 
and their representatives well; he was in state 
administration for a decade, and was “deeply 
involved” in the market, most latterly as an 
energy policy state secretary. 

“I can say that I know the way people working 
in the state administration think, so if there 
is a problem on a company’s side and we have 
more than one proposal for how to solve it, 
I can judge which will be the best solution 
which might be accepted by the government,” 
explains Gordos. “I think this possibility is very 
useful for AmCham too.”

In order to fully focus its operations, the 
committee currently has three working groups, 

dealing with the national energy strategy, 
regulatory issues, and preparation for the 
regional energy conference. Each is important, 
of course, but Gordos describes a pyramid 
structure built on a foundation of the national 
strategy supporting the legislative work and 
other activities. (The committee also plans 
to start operations in environmental issues 
like the Emissions Trading System and the 
National Climate Strategy.)

Gordos says the duty of the committee is 
“to formulate good solutions that can be 
promoted to the state administration and 
other stakeholders and discussed with them in 
order to have a calculable regulatory regime, 
which should be sustainable, and not subject to 
change from year to year.”

Predictable regulations are so important 
because investment decisions taken 
today, such as building a power station 
for example, have an operative effect for 
20 to 25 years. “So the main principle is 
that investments have calculable risks, 
which means no regulatory regime risks. 
If you only have calculable risks, you have 
‘business as usual’ business risks.” 

It is hoped the national energy strategy 
will be ready to be presented to parliament 
this summer. “There is on-going 
communication with the Ministry of 
National Development; we have given them 
opinions on the renewable energy sub 
strategy and also in the official collation of 
the national energy strategy as well.”

The regulatory working group deals with both 
EU and national legislation (“energy –mainly 
gas and electricity – is a very tightly regulated 
business,” notes Gordos). The EU, in particular, 
is pushing for “effectively functioning” 
electricity and gas markets, something the 
committee fully endorses. “There should be 
sufficient cross border capacity investments 
such as gas pipelines and electricity 
transmission lines, and the de facto connection 
of national energy markets, not artificially 
hindered by regulation. If these come off, we 
can have a good functioning regional energy 
market which we can invest in, and which it 
could be possible to trade on. This would mean 
the customer would have better supply; there 
will be competition for customers by energy 
companies. We are very keen in this committee 
to accelerate changes so that this can evolve.”

In a market where 
typical investments are 
of a mid- to long-term 

nature, a predictable 
regulatory environment 
is mission critical. And 
when the government is 
developing its national 

energy strategy, you 
want your voice 

heard. It is matters 
such as these that 

make the work of the 
AmCham Energy and 

Environment Protection 
Committee so vital.
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Promoting 
better trade

don’t think Hungarians are very good 
at promotions,” Jian Gao jokingly 
chided at a business forum on May 
26. “Many people in China don’t 
know what Tokaj is. We have such a 

big market, what you are sending to us we can 
consume over night. In China we only know 
French wines and French libamáj [goose liver, 
the Hungarian foie gras].”

Despite the seriousness of the subject, there 
was a light-hearted feeling to the forum, held 
at the Budapest Marriott. In his introduction, 
AmCham President István Havas noted that 
diplomatic links between the countries were 
established in 1902, and the first Chinese 
delegation to Hungary arrived in 1906. “I didn’t 
lead it!” Gao joked. Much has changed since then.

 “Bilateral trade is obviously growing. Last year 
the trade volume reached $8.72 billion, 28% 
more than the year before. It is also 156 times 
more when compared with 1991.” The figures 
for the first two months of 2011 showed 27% 
growth year-on-year at $1.47 billion. “We are 
expecting that trade volume will hit a record 
high this year,” Gao told delegates.

What is traded has changed, the ambassador 
noted. What she described as “traditional 
labor intensive goods” now make up only 5% 
of the whole, while technology, IT products 
and the like account for 90%. “The growth has 
obviously been on both sides. We import more 
electrical engines, cars and IT products from 
Hungary.” One-quarter of all the petrol engines 
imported into China come from Hungary, she 
said, a business worth some $650 million.

Investments, too, are expanding, with 
$2.5 billion having been plowed into 
agriculture, logistics, chemicals and 
IT interests in Hungary. “These joint 
ventures have recruited around 10,000 
local people.” And Hungarian companies 
are also increasingly evident in China. 
“By the end of last year, Hungarians 
had set up over 670 projects of different 
sizes in China.” She put the total value 
of investments at $340 million spent on, 
among other things, water treatment, 
fisheries and business consultancy.

“Our cooperation is taking on more forms, 
that is to say it is expanding from traditional 
areas to the green economy.” The now 
familiar buzzwords of sustainability and 
environmental protection are gaining 
currency here too. In yet another example of 
how far the two countries have traveled, what 
is claimed to be the first Chinese international 
law firm in the world, Yingke Várnai, was 
established in Hungary in September 2010.

The pace of change in China has been 
bewildering, Gao acknowledged. “Sometimes 
I also feel dizzy and disorientated, let alone 

foreigners.” But she acknowledged that China 
still has much to do.

“According to UN standards some 150 million 
Chinese are living under the poverty line. This 
is 15 times the whole population of Hungary. 
Many remote areas still have no electricity or 
clean drinking water. Challenges for China 
remain, we know still have long way to go…. 
I don’t paint a rosy picture, but I am not too 
pessimistic. As long as we stick to our open 
door policy, our people work extremely hard 
and education remains our first priority, we will 
move forward.”

She insisted China would address its problems. 
Among other things, domestic consumption 
must be raised to balance China’s trade profile, 
and that means attracting more FDI. “We will 
continue to pursue our policy of opening up to 
the outside. The only experience international 
trade has taught us is that there is no way to 
shut our door again, instead our door will be 
open even wider.” She promised there would 
be no bias against foreign investors, who would 
be welcomed and treated fairly “like Chinese 
nationals”. She added, “China is firmly opposed 
to trade protectionism of all forms.”

Gao urged people to travel to China and 
see the country “with their own eyes” and 
recommended getting out beyond Shanghai 
and Beijing. “They are not typical of China, go 
to the backward areas, the rural areas.” 

The ambassador’s overall message gave a 
nod to the challenges both countries face, 
in their different ways, but was far from 
pessimistic. “I am optimistic about our 
[joint] future. I wish all of you present here 
would help make our ties closer. I believe 
this will conform to our interests, and 
US interests as well, and our peoples will 
benefit from these very strong bonds.”

The growth in trade 
between China and 
Hungary truly is 
impressive once you see 
the figures. But plenty 
of opportunities still lie 
out there, Ambassador 
Jian Gao told AmCham 
members, if only 
Hungarians can promote 
their products better...

“I

FORuM

by robin mArSHALL
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Hungary’s 
pro-business agenda

s such, it chimes with 
much recent government 
communication. Having 
raised eyebrows in the business 
community with the level of 

bank levies and emergency taxes on certain 
sectors, the Fidesz-led administration is 
now being much more collegiate. It has not 
admitted it was wrong, far from it. Indeed, 
Cséfalvay, from the national economy 
ministry, quoted the late writer, professor, 
and management consultant Peter F. Drucker 
who said, “The greatest danger in times of 
turbulence is not the turbulence; it is to act with 
yesterday’s logic.” 

But successive government figures have been 
reaching out to business leaders in recent 
months, most notably, of course, Deputy Prime 
Minister Tibor Navracsics, whose Ministry 
of Public Administration and Justice signed a 
landmark strategic partnership agreement with 
AmCham back in February.

The government had been forced to use 
“non-mainstream steps” to successfully 
stabilize the economy; “Hungary is now 
able to finance its debt on the bonds market, 
and the [number of] Credit Default Swaps 
are increasing”, Cséfalvay said. “But fiscal 
stability itself doesn’t create recovery and new 
jobs.” That would come from the business 
sector, he said, with a little help from the 
state, naturally. It would require three keys: 
A coherent and comprehensive framework 
within which to work; a reliable system of 
support; and a series of targeted policies. 

The framework is largely laid out in the 
Szell Kalman Plan (see Hungary tightening 
its belt in the March issue of Voice), reforms 
which aim to “create a more efficient state 
and more flexible labor market”. Taxes have 
been lowered, and their overall number 
reduced. Administrative burdens, such as 
compulsory auditing for SMEs, will be lifted. 

In order to be regionally competitive, the 
state will have to be less financially involved 
domestically. “State redistribution in Hungary 
is 60% higher than the V4 average.” (The 
V4 or Visegrád Four group of countries 
includes Hungary and its natural peers, Czech 
Republic, Poland and Slovakia.)

Cutting red tape is not a new promise in 
Hungary, of course, nor elsewhere in Europe. 
The UK, for example, has pledged the same, 
and instigated a “one-in, one-out rule”; no 
new regulations can be introduced without 
first removing something from the statute 
books. But Hungary has an even greater 
need, Cséfalvay said. “Administrative costs on 
businesses in the UK are less than 3% of GDP, 
in Hungary they are more than 10%. We must 
launch a relentless crusade against red tape.” 
(For more on this, see our Q&A with Dr Bence 
Retvari on page 15.)

The aim is a smaller, smarter bureaucracy, 
with specific regulations for specific industries. 
Again, the hand was extended. “We need 
support and pressure from the business 
community. If you have recommendations 
and suggestions, we welcome them.” The result 
should be “clear and abiding rules for decision 
making; once abolished, an administrative 
burden must never come back”.

Entrepreneurs and small businesses also 
need institutional assistance. “How can we 
find a bridge between SMEs and foreign 
investors in Hungary? One point is crucial, 
innovation. In this field we have failed to 
connect these sectors.” Cséfalvay pointed 
out that manufacturers like automakers 
are given government support to invest 
which is conditional on supporting 
Hungarian component suppliers. 

But developing innovations requires capital, 
something that has been lacking the world 
over. The government is working on a 
small business innovation and research 
initiative similar to schemes developed 
in the US and the UK. EU money will 
also be preferentially funneled towards 
SMEs, and venture capital will be targeted. 
“Banking sources have dried up, so we are 
looking for non-banking finance such as 
equity or venture capital…. VC figures in 
Hungary really aren’t just minor, they are 
non-existent; the possibilities are much 
higher. We have to identify the burdens. 
I think the crucial point is regulations to 
make a framework that makes VC more 
possible.” And again, there was an appeal 
to venture capital organizations to help the 
government “create an environment where 
we remove unnecessary restraints”.

Hungary’s government is developing a pro-business agenda, but it will require the support 
of industry in drawing up and implementing it; that was the essence of the message from 
State Secretary Zoltán Cséfalvay at a recent AmCham Hungary business forum.

A

New members on board
CORPORATE

KCI Hungary Kft.

General Manager: Mr. Adriano Cito
Address: 1133 Budapest, váci út 76.
Phone: 0036 1 880-2117
Fax: +36 1 880-2165
web: www.kci1.com

Kinetic Concepts, Inc. is a leading global medical technology company devoted to the 
discovery, development, manufacture and marketing of innovative, high-technology 
therapies and products for the wound care, tissue regeneration and therapeutic support 
system markets. Headquartered in San Antonio, Texas, KCI’s success spans more than 
three decades and is rooted in innovation and a passion for significantly improving the 
healing and lives of patients around the world. The company employs approximately 6,800 
people and markets its products in 20 countries. 

KéSz Holding zrt.

CEO: Mr. Mihály varga
Address: 6000 Kecskemét, Izsáki út 6.
Phone: +36 1 476-6900
Fax: +36 1 801-500
E-mail: vip@kesz.hu
web: www.kesz.hu

KÉSZ Holding Inc. is the leading company of KÉSZ Group, which holds together the 
resources of the member companies, and offers complex services to investors. The 
great advantage and virtue of KESZ Holding is that it can implement various types 
of facilities on its own properties, with its own machines and equipment, through 
innovations. Through its member corporations KÉSZ Group is present on the 
building construction market, as well as in building element manufacturing, property 
development, facility management, fleet management and the environmental industry.

Skanska Property 
Hungary Kft.

Managing Director: 
Mr. Andreas lindelöf
Address: 1097 Budapest, 
Könyves Kálmán krt. 11.
Phone: +36 1 382-9100
Fax: +36 1 382-9129
E-mail: property@skanska.hu
web: www.skanska.hu

Skanska is a leading project development and construction company with some 
52,000 employees in Europe, US and Latin America. By combining our expertise 
and financial strength, we develop offices, homes and PPP projects. We create 
sustainable solutions and aim to be a leader in quality, green construction, work 
safety and business ethics. In Hungary we have been present for more than 20 
years. After five successful commercial developments, the next project is the 
sustainable Green House, the greenest office building in Budapest.

TMF 
Magyarország Kft.

Managing Director: Ms. júlia varga 
Address: 1077 Budapest, 
wesselényi u. 16., 3rd floor
Phone: +36 1 461-3100
Fax: +36 1 461-3150
E-mail: hungary@tmf-group.com
web: www.tmf-group.com

With more than 3,300 professionals working out of 87 offices in 67 countries, TMF 
Group provides independent accounting and corporate compliance services to 
companies worldwide. Our office in Budapest offers experience and expertise in the 
following services areas: accounting, reporting and tax compliance, payroll and HR 
administration, domiciliary, management and corporate secretarial.

universal McCann 
Magyarország         
Reklámügynökség Kft.

Managing Director: 
Mr. Breanainn Kevin Dunne
Address: 1131 Budapest, Babér u. 7.
Phone: +36 1 802-5000
Fax: +36 1 802-5001
E-mail: info@universalmccann.hu
web: www.universalmccann.hu

Mediabrands is a talent-obsessive, action-oriented, entrepreneurial force, determined to 
reinvent the business of modern day media and marketing. Created by the Interpublic 
Group, IPG to manage all of its global media-related assets, Mediabrands has a single vision 
to help our clients maximize the impact of their marketing investment to deliver explosive 
business result. We do so by investing in and creating collaboration across our Family of 
Brands that includes Brand Connection, Fastbridge, initiative and UM in Hungary.

wING zrt.

Chairman & CEO: Mr. Noah Steinberg
Address: 1095 Budapest, Máriássy u. 7.
Phone: +36 1 451 4760
Fax:   +36 1 451-4289
E-mail: info@wing.hu
web: www.wing.hu

WING is one of the largest privately-owned real estate firms in Hungary, with a 
large project portfolio, investment activities and subsidiaries offering virtually the 
full range of property-related services. The company specializes in commercial 
projects boasting a developed portfolio that includes among others the sustainable 
k3 office building, new Corvinus University Building, Millenáris Office Buildings, 
East Gate Business Park and Agria Park shopping centre. WING’s subsidiaries 
include Market Construction, ESTON International property advisor, STRABAG 
PFS and Aspectus Architect.

by robin mArSHALL
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BuSINESS

Afford 
Translation Kft.

Managing Director: Ms. Katalin varga
Address: 1051 Budapest, Bástya u. 15.
Phone: +36 1 310-7168
Fax: +36 1 310-7169
web: www.afford.hu

The uniqueness of the service Afford Translation- and Interpreting Ltd. offers 
lies in the fact that we provide our clients with the reliability, experience and 
infrastructure expected of large translation agencies at favorable prices. Translation 
– Localization - Interpretation.

CFG Paralel vezetési 
Tanácsadó Kft.

Managing Director: Dr. Katalin vajda
Address: 1145 Budapest, Tallér u. 6.
Phone: +36 1 470-0651
E-mail: kazarpet@t-online.hu

CFG Paralel Kft. is a small family business, comprising professional experience 
in corporate governance and management, training, and regulation. Expertise 
in corporate finance, merger, acquisition, restructuring, budgeting, controlling 
amalgamate management knowledge for SME and also larger corporation.
The other arm of CFG is medical diagnostics in the field of surgical pathology.

Folprint 
zöldnyomda Kft.

General Manager: Dr. Tímea Szabó 
Address: 1119 Budapest, Thán Károly u. 25.
Phone: +36 1 205-5965
Fax: +36 1 205-7988
E-mail: info@folprint.hu
web: www.folprint.hu

As a Hungarian  medium-sized enterprise, Folprint Printing-House is committed to 
enviroment-conscious approach to business. Our company emphasizes full-scope 
service from the creative graphic design through printing up to delivery. The real 
challenge to our commitment is how we can use an environment-conscious approach 
together with our partners in practice, in manufacturing printing products. 

Insomnia Advertising 
Agency ltd.

CEO: Mr. Gergely Erdős
Address: 1055 Budapest, Kossuth tér 18.
Phone: +36 1 486-1950
Fax: +36 1 486-1951
E-mail: info@insomnia.co.hu
web: www.insomnia.co.hu

Insomnia is an independent, Hungarian owned innovative full service advertising
and marketing agency, proudly serving clients in Hungary, and through its 
dynamically growing international services, in Western Europe, the Western Balkans, 
North America and the Middle East.

Rhenus Office 
Systems 
Hungary Kft.

General Manager: Mr. jános Krégl
Address: 2310 Szigetszentmiklós, 
leshegy út 30.
Phone: +36 24 887-180
Fax: +36 24 887-182
E-mail: malonyai.peter@rhenusoffice.hu
web: www.rhenus.com

Rhenus has been providing system services for document logistics: from incoming 
mail to digitization and archiving to document destruction, mailroom processes 
and staff provision for 20 years now for more than 10,000 customers worldwide - 
we take responsibility for more than 50 million customer documents, in a physical, 
hybrid or completely digital way.

“Szemem Fénye” - A 
Beteg Gyermekekért 
Alapítvány

President: Ms. Barbara Gyura
Address: 7634 Pécs, Rácvárosi u. 37.
Phone: +36 72 526-658
E-mail: szememfenye@szememfenye.hu
web: www.szememfenye.hu

Some children do not live long enough. We are here for them and the people who 
love them most. As the only hospices for children and young people in Hungary, the 
Dóri House and the Tábitha House are the places, where life-limited children and their 
families can come for support they cannot get anywhere else.

Hungarian-Missouri 
Educational 
Partnership

CEO: Mr. joe j. Adorjan
Address: 63105 St. louis, 230 S. Bemiston 
Phone: +00 1 314 725-7270
Fax: +00 1 314 725-7299
E-mail: advenllc@aol.com
web: www.hungary-mo.org 

The Hungarian-Missouri Educational Partnership (HMEP) is a not-for-profit 
providing MBA graduate scholarship for students from Central Europe (primarily 
Hungary). HMEP is designed to provide life-changing opportunities to fully 
understand the free-enterprise system, while promoting industry and commerce 
through student scholar internships.

AmCham news

New members on board

IC Electronics Kft.

Managing Director: Mr. Ferenc Kiss 
Address: 5000 Szolnok, Nagysándor j. u. 31.
Mobile: +36 70 945-5967
E-mail: kissferenc@icelectronics.hu
web: www.icelectronics.hu 

IC Electronics was founded in 2007. Main fields are: repair of PCB’s, rework of 
PCBA’s: removing, soldering and changing SMDs and THDs, rework of BGA 
type components, repairing physical damages of PCB desk, leading track, 
hole metallization and damages of the cover, upgrade-programmable leading 
components filling with programs and program upgrading, assemblies.

NON-PROFIT

British International 
School Alapítvány

Principal: Ms. jane Thompson
Address: 1037 Budapest, Kiscelli köz 17.
Phone: +36 1 200-9971
Fax: +36 1 200-9969
E-mail: office@bisb.hu
web:  www.bisb.hu

Our students at The British International School acquire the skills they need to 
achieve academic and personal success. Our teaching is based on the British National 
Curriculum. We’re an accredited IB World School. Ours is an environment of respect, 
intercultural understanding and integrity; a community where everyone feels involved, 
valued and successful.
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AmCham events – photo coverage
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AMCHAM-SIEMENS VISIONARy LEADERS’ 
CLuB AT THE ACADEMy OF SCIENCES
May 26, 2011
Hungarian Academy of Sciences

BuSINESS FORuM WITH H. E. GAO 
JIAN, AMBASSADOR OF THE PEOPLE’S 
REPuBLIC OF CHINA TO HuNGARy 
May 26, 2011
Budapest Marriott Hotel

NEW MEMBERS’ COCKTAIL
May 26, 2011
Budapest Marriott Hotel

BuSINESS FORuM WITH ZOLTáN 
CSéFALVAy, STATE SECRETARy, MINISTRy 
FOR NATIONAL ECONOMy
April 28, 2011
Budapest Marriott Hotel

ExCLuSIVE AMCHAM GOuRMET 
EVENING AT BALDASZTI’S
April 26, 2011
Baldaszti’s

CSABA SZOKODI, CEO, Siemens 
Healthcare with JóZSEF PálInKáS

JóZSEF PálInKáS, President, 
Hungarian Academy of 
Sciences with ISTVán HAVAS

H. E. gao Jian with AmCham 
Board Members and Patron 
Members and the CEO of 
ChinaCham

H.E. AlEx BrOOKIng, 
Australian Ambassador

FErEnC POngráCZ, COO, IBM Hungary
ZOlTán CSÉFAlVAy, State Secretary, 
Ministry for national Economy 

gáBOr ZAB, Managing Director, red Bull Magyarország
ATTIlA SuHAJDA, Executive, governmental Programs, 
IBM Hungary
AnDrEA JuHOS, Managing Partner, DBM Magyarország

MárK HETÉnyI, Senior regional Finance 
Director, Flextronics International and 
Member of the AmCham Board
PÉTEr BAlDASZTI, owner, Baldaszti’s
ZSóFIA MAuTnEr, writer of the Chili & 
Vanilia gastroblog and advisor to Baldaszti’s

györgy MOSOnyI, group CEO, MOl nyrt. 
AnDráS KElEn,CEO, Triad Számítástechnikai 
és Szolgáltató Kft.
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AMCHAM SEMINAR & COCKTAIL: 
LEADERSHIP CHARISMA
April 13, 2011
Kempinski Hotel Corvinus Budapest

AMCHAM TRANSPARENCy CONFERENCE
April 05, 2011
Tölösi Conference Center

MEDIA LAW ROuNDTABLE DISCuSSION
March 28, 2011
InterContinental Budapest

BuSINESS FORuM WITH 
ISTVáN TARLóS, MAyOR OF BuDAPEST
March 24, 2011
Budapest Marriott Hotel 

DEIrIC MCCAnn, Senior Vice 
President, Profiles International

MInISTEr TIBOr nAVrACSICS 
with ISTVán HAVAS

Minister nAVrACSICS, Ambassador KOunAlAKIS, 
ISTVán HAVAS and Dr. PÉTEr lAKATOS

DAlE MArTIn, CEO, Siemens

Dr. AnDráS SZECSKAy and Dr. AnDráS 
láSZló, Szecskay Attorneys at law

Dr. AnDráS KOlTAI, 
member of the Media Council

ISTVán TArlóS with 
Ambassador KOunAlAKIS and 
ISTVán HAVAS

PÉTEr DáVID with ISTVán TArlóS
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Roundtable mulls 
media law

Dr. András Koltay, a mem-
ber of the newly appointed 
Media Council, argued that 
the new law is based on 
the well-established prac-
tice of the Hungarian Con-
stitutional Court and on 
European examples. He 
responded to criticism made 
even before the actual appli-
cation of the new law by 
saying that the proof of the 
pudding is in the eating. Dr. 
Gábor Polyák, a professor 
of media law, replied how-
ever that some puddings are 
just too ugly to eat. Lawyer 
Dr. Márton Nehéz Posonyi 
agreed with this sentiment, 
stating that previous rules 
had provided an adequate 
regulatory background for 
the press, and that the new 
regulations might well have 
an undesirable and chill-
ing effect on the freedom of 
expression.

Dr. Gábor Trinn and Dr. 
Csaba Balázs, the chairman 

of media group econet.hu 
Nyrt, agreed that conflicts 
of business and social inter-
ests ought to be regulated in 
the media as well as in every 
other industry, and uniform 
regulation applicable to con-
tent provision – regardless 
of the channel of transmis-
sion – is a business friendly 
solution. In addition, Dr. 
Zoltán Péntek, head of the 
legal department at TV2, 
and Dr. Zsuzsa Detrekői, in-
house counsel of Origo Zrt, 
described new rules relating 
to advertisement and prod-
uct placement as a positive 
development. 

Closing what had been a 
lively debate, the moderators 
of the discussion, Dr. András 
Szecskay and Dr. András 
Dániel László, said that it 
was unquestionable that 
the revision of the country’s 
media laws had been over-
due, and most of the speak-
ers agreed that the new rules 
contained improvements 
in many respects. Yet, con-
cerns seem to remain as to 
whether or not the new law 
will be able to create a more 
efficient yet more responsi-
ble media market, without 
adversely affecting freedom 
of expression.

Hungary’s new media law has proved controversial at 
home and, perhaps more especially, abroad, meaning 
there was going to be a rich mix of professional analyzes 
at the first AmCham roundtable on the subject, organized 
with the professional support of Szecskay Attorneys at Law.

Péter 
DávID 

peter.david@amcham.hu
Phone: +36 1 266-9880

ChieF exeCutiVe oFFiCer

lászló 
METzING

laszlo.metzing@amcham.hu
Phone: +36 1 266-9880/316

ChieF oPerAting oFFiCer, 
CoMMittee CoordinAtor

Csilla
Pál

csilla.pal@amcham.hu
Phone: +36 1 266-9880/319

MeMBershiP MAnAger

Anita 
áRvAI

anita.arvai@amcham.hu
Phone: +36 1 266-9880/325 

eVents MAnAger

Erika 
BOSNYáK

erika.bosnyak@amcham.hu
Phone: +36 1 266-9880/312

FinAnCiAl issues, ChArity

Ildikó 
BRYjáK

ildiko.bryjak@amcham.hu
Phone: +36 1 266-9880/310

ProjeCt MAnAger

Ildikó 
TAKáCS-
BERKA

ildiko.takacs-berka@amcham.hu
Phone: +36 1 266-9880/329 

eVents & ProjeCt MAnAger

AmCham staff

zsófia 
juHáSz

zsofia.juhasz@amcham.hu
Phone: +36 1 266-9880/360 

MArketing And CoMMuniCAtions 
MAnAger

AMChAM oFFiCe ContACt inFo
h-1051 budapest, Szent istván tér 11.
Phone: +36 1 266 9880 fax: +36 1 266 9888
email: info@amcham.hu  
website: www.amcham.hu




